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What the War Taught Us abel | 


MATERIALS CONTROLS .... . Ferpinanp Eperstapr 
Pu CIN IRCHD ww Re JAMES W. PERKINS 
WAGE CONTROLS... .. ... . .Carroit DavcHern 
MILITARY PROCUREMENT ..... Frank M. Forsom 


New Plan Cuts Cost 








of Panched-card Accounting 


Guy your machines 


as you use them 
And save — with Use-Purchase! 


AS AN EXECUTIVE NOT YET USING 
PUNCHED CARDS, you hen now gain all the 
advantages of this mechanized accounting system 
.. at a much lower cost than ever before. 

AS A USER OF PUNCHED-CARD EQUIP- 


MENT you can now stop “buying” your machines 
over and over again...through rentals that go 
on and on as long as you use the machines. 

In either case, you’l]l save money with Remington 
Rand’s sensational new Use-Purchase Plan. It’s an 
easy, practical plan that spreads your machine pay- 
ments over a period of months— ending in outright 
ownership. 

Nor do you need to fear machine obsolescence — 
for you may cancel your Use-Purchase agreement 
anytime after the first year with only 90 days 
written notice. 


$65,000 savings in15 years 


Send today for the informative booklet offered 
below. You'll see for yourself how Use-Purchase 
savings mount and mount. For example, in the 
“ease history” shown in the booklet, savings will 
umount to more than $65,000 in 15 years. You'll 
be able to use the same formula to estimate in 
advance the cash you can save —for the particular 
machines your business needs. And you can add to 


Pinched-card Accounting 
Sor hess than #/00%3 month 


this amount the tremendous savings in time and 
manpower that punched cards will bring to your 
business, whether it’s large or small. 

In justice to your own profit picture, let us show 
you how much you will save by Use-Purchase. Get 
full details on this precedent-breaking plan; send 
now for this free booklet, “Remington Rand’s Use- 
Purchase Plan for Punched-Card Accounting.” 


Htemington. Fkand 


Controls Reference Library, Room 1709 


ea, 315 Fourth Ave., New York 10, N. Y. 


a : #1 Gentlemen: Please send me—without obligation 


—my free copy of TM757, “Use-Purchase Plan 
For Punched-Card Accounting.” 























GREAT LAKES STEEL CORPORATION 
Stran-Steel Division « Ecorse, Detroit 29, Michigan 
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F germ Quonset buildings 
offer the ideal solution to 
America’s fast-growing need for 
quick, economical construction. 


For large industrial installations 
or small, Quonsets give you a 
variety of sizes... in a variety of 
lengths... superior fire-protection 
... lasting durability. 


The amazing versatility of 
Quonsets was first shown in 
World War ll... after V-J Day 
their fast erection and economy 
of material helped speed the na- 
tion’s quick return to peacetime 
prosperity. 


Now, more than ever, new and 
improved Quonsets are your best 
bet for all-round speedy con- 
struction. For full details, see your 
nearby Quonset dealer, or write 
direct to— 


PRODUCER OF 
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UONWSETE 


provide valuable space, quickly and at low cost, as 
FACTORIES - WAREHOUSES - MACHINE SHOPS - STORAGE BUILDINGS 















Large Industrial Warehouse ...5 Acres for Storage 


Proof of the usable floor space Quonsets provide—quickly—for industrial 
needs is this interior view of National Steel Products Company’s new 
Houston warehouse. It covers five acres (see inset picture). 


Built in 12 Weeks... | 


at Half the Cost! 


Archie Furr, Lincoln, Neb., 
wholesaler, needed a new 
warehouse and office fast, at 
an economical figure. His mul- 
tiple Quonset was completed 
for half the amount bid on 
conventional type building. 


To Su p ple ment Existing Structures... Ouickly j 
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Quonset Multiple and Quonset 40 
were chosen by Twin Coach Co., 
Buffalo, N.Y., to provide addi- 
tional, storage space and experi- 
mental manufacturing facilities. 
Flexibility of design and speedy 
construction make Quonsets ideal 
for factory additions. 










STRAN-STEEL AND QUONSET 
REG. U.S PAT. OFF 
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For \g@wroom, Warehouse or Factory 


If you do not use to full advantage 


every foot of space in your 
office, showroom, warehouse or One sure way to control these factors—the way many far- 
Castes it nade enttlonene a sighted businesses are doing today—is through a Space 
Vs Y gY Utilization Program by ERBaAsco. 


great deal more than you realize. 
Some part of this program can fit your needs and answer 


your immediate problems: 
your present or proposed new Long-range space planning 


location means “hidden” costs — Functional layouts 


; . Decoration and modernization 
loss in staff and clerical spoon mg 
Lighting—ventilation—acoustical treatment 


efficiency, unusable areas and Planning and supervising alterations or construction 
unnecessary maintenance costs. Building and space operation and maintenance 


With a broad background of experience, EBASCo special- 
ists can perform these services for any department in your 
company—or for your company as a whole. 
Whether you have a problem involving a large onsmall 
amount of space call Enasco. You’re assured of a dollar- 
gs t8S* CONSaD , Saving solution —one that is right for vour staff— right for 
se your business! Get in touch with us today. No obligation 


: for preliminary discussions, of course. 
% 
4 


Improper space utilization in 


"ery <s* Write Ebasco Services Incorporated, 
Pa ec L ry. ‘ T hd 
$8 cons® Dept.N, Two Rector Street. New York 6, N.Y. 


Appraisal Design & insurance Research 
Construction & Pensions Sales 


Budget & 
Financial Office Marketing 
Business ee Modernization syctems & 
studies Relations Purchasing Methods 
Consulting Inspection Rates & Taxes INCORPORATED 


Engineering & Expediting Pricing Traffic New York 7 CHICAGO WASHINGTON. D.C 
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How many plowshares, how many 
swords; how many automobiles and 
how many tanks; howsdid we do it 
last time, how can we do it again 


FERDINAND EBERSTADT 
President, F. Eherstadt & Company 
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about Price Controls 16 


A discussion of some problems and 
pitlulls America may encounter in 

a future pree control prrgpem. 
based on World War Ul experience 


James A. PERKINS 
Executive Associate, The Carnegte 
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Don’t be one of the 43% who never 
reopen their doors after a fire de- 
stroys their vital records! 


ALL MOSLER ‘‘A’’ LABEL SAFES ARE 
CERTIFIED TO WITHSTAND... 


1. severe fire for 4 hours at tem- 
peratures reaching 2000°F. 


2. impact due to falling 30 feet 
after heating, followed by re- 
heating 


3. explosion from flash heating 


No other safe...only an ‘‘A”’ label 
safe...will give youthis protection. 


EXCLUSIVE FEATURES OF MOSLER “’A’’ 
LABEL SAFES... 
Thermostatically Controlled, Insu- 
lated Valve Door gives added pro- 
tection by automatically sealing 
interior against heat penetration. 


Te Mosler Safe 2....... 


con- co FILL OUT AND MAIL TODAY! ...— — —- 


MOSLER SAFE CO., 
320 Fifth Ave., New York 1, N. Y. 


Dealers throughout the country - Factories: Hamilton, Ohio 
Lengest Builders of Safes and Vaults in the World 








Firm 


Builders of the U.S. Gold Storage Vaults at Fort 





THE 


The free booklet. 
About Safes.”’ 


The name of my nearest Mosler Dealer. 


| Name 


Scientifically Developed Monolithic 
insulation of great balanced struc- 
tural strength. 


Efficient Adjustable Interior Filing 
Units, tailored to your individual 
requirements. @ 


Look for this Underwriters’ 
Laboratories Label 





THE MOSLER SAFE 











The Best in Fire Protection! 


Issued by the Underwriters’ Labo- 
ratories, Inc., the ‘‘A”’ label specifies 
the minimum protection that all 
Mosler ‘‘A”’ Label Safes will provide. 


GET COMPLETE INFORMATION TODAY 
TOMORROW MAY BE TOO LATE 


Dept. R 


Please send me: 


*‘What You Should Know 


Knox, Ky», and also the Bank Vauits that with. | Address 
stood the Atomic Bomb at Hiroshima and pre- 1 Cits Zone State 
served their contents. ins cenit ans desided ets eas aia deen an an es am-eus 
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@ The spate of paper work flowing across 
desks and through the mails constitutes 
an important part of the insurance busi- 
ness. To produce this volume efficiently 
and economically ...and with push-button 
convenience ... United Insurance Com- 
pany, Chicago, Illinois, uses the Aubo- 
GRAPH Soundwriting System. 

“We have substantially reduced the 
cost of dictation and transcription by 
utilizing machine dictation. Since stand- 
ardizing on AUDOGRAPH equipment, how- 
ever,’ says Mr. G. Blair Hiser, Vice- 
Presidentand General Attorney of United 
Insurance Co., “we have increased our efft- 
crency and output by about 20% over pre- . 
viously used types of dictating machines! 





‘A U | ( t A PH soundwriting increased our output 


by about 20% over previous dictation equipment!”’ says 
UNITED INSURANCE COMPANY, Chicago, III. 


Dictation is EASIER 





@ Increased office Output, increased personal efhe 
ciency are the most important contributions to your 
business that could be made at any time. Write 
today for full details on AtpoGrRapH Electronic 
Soundwriting and the efheient correspondence- and 
message-handling system it makes possible, 

Made by The Gray Manufacturing Company - 
established 189] — originators of the Telephone Pay 
Station, 


GG 


THE GRAY MANUFACTURING COMPANY, HARTFORD 1, CONNECTICUT 








AUDOGRAPH sales and service in 180 principal & 

cities of the U.S. See vour Classihed Telephone 

Directory—under “Dictating Machines.”? Canada: s Send me Booklet X-1—“Now We Really Get Things Done!” 

Northern Electric Company, Ltd., sole authorized 

agents for the Dominion. Overseas: Westrex Cor- ® 
& 


poration fexport afhhate of W estern blectric Com-.- 


pany) in 35 toreign countries 


Street.... 
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When the Korean incident occurred in the 
Summer of 1950, the urgent need for supplies for 
our fighting men was apparent. Various procure- 
ment officers of the United States Army asked for 
copies of the “Old Peddler” to enlarge and place 
upon their office walls as an incentive to personnel 
and suppliers. It was obvious that Uncle Sam 
couldn't fight a war with “empty wagons.” The 
new version of the ‘“‘Peddler’’ was created to 
point out the necessity for action. Mr. Whiteside's 
letter interprets the mutual importance and inter- 
dependence of the soldier and civilian in a modern 
war economy. 

Copies of the present cover of Dun’s Review 
are available on request, and without charge. 
Write to Dun’s Review, 290 Broadway, New 
York 8, N. Y. 

Acknowledgment is made to Bourke & Miller, 
Inc., for their copyright permission. 


UN'S REVIEW 
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‘The creation oy sslmasince of a aes war 
 GGLC ik tapprt Of Cileead Whe Lalaame od, 
wear out clothes, and require shelter. The high level of our economy is neces- 
sary to produce not only goods for all of our people—soldier and civilian—but 
to create tax revenues, the fuel of our war machine and the blood stream of 
our national credit. 

Military requirements are imperative, and come first. In filling those or- 
ders, the civilian willingly makes the sacrifice which is the free will offering 
of a free citizen, and not the grudging gift of slave labor. Not by guns alone 
are battles won. All citizens, whether in uniform or not, have an equal stake 
in the orderly expansion of our facilities for national defense. 

Every link in the chain of supply must be equal to the strain imposed. 
The stress begins at the source of raw materials and continues all through the 
processing links of our intricate manufacturing and distributive system. Any 
overall plan must dovetail the carefully screened needs of the military with 
the disciplined but reasonable requirements of the home economy. If the plan 
is executed with a proper perspective on the long pull for the goal, eliminat- 
ing internal competition in essential skills, tools, and raw materials, we can 
convert as rapidly or as gradually as the threat to national security demands, 
and the transition can be effected without any disturbing jar to the anatomy 
of business. 

We demonstrated that our system of techniques and crafts was superior to 
the Nazi program of conscript brains and labor. Now we must show our 
productive superiority to another totalitarian group using the slave minds and 
muscles of a voiceless people. This foe is hoping for an internal collapse of 
our high level economy, an event of more importance to him at-present than 
a military victory in the future. 

Our answer to him is the confident hum of our machines and the grow- 
ing stockpile of finished goods for soldier and civilian. We can’t defend our- 
selves with threats or promises, we can’t go to battle empty-handed, we can’t 
do business from empty wagons. 

War to-day is everybody's business, and American industry—management 
and labor—is aware of what lies ahead, the risks to be taken, and the sacri- 
fices to be shared in keeping our wagons full and rolling toward victory and . 
that day when a voice will cry out, “At ease,” announcing that the Iron Cur- 
tain is lifted, and that the hands of free people have circled the world again in 
friendship and peace. 


President 



























Great... 


for a guy 
with ten thumbs! 


e Of all the mean little piddling jobs...do you know 

any worse than separating little postage stamps, 

licking and sticking them on? 7 

e The postage meter prints postage, any amount 

needed in one stamp, for any kind of mail—even 
parcel post. Prints a dated postmark, with a small 
advertisement (optional), seals the envelope flap at 

the same time. 

e The meter is set by the postoffice for as much 

postage as you want to buy... protects your 

postage from loss or misuse. Visible registers show mm, 
postage on hand, and postage used. , 


e There’s a postage meter for every office and 


shipping department, large and small. Ask your Lor. 
nearest PB office to show you the model you need a> 


...or send coupon for free illustrated booklet. 


New desk model 











= PITNEY-BOWES 


“Postage Meter 


World's leading makers of 
mauling machines... offices in 
93 cities in the U. S.and Canada 


PITNEY-BowEs INc. 
1563 Pacific Street, 
Stamford, Conn. 
Send illustrated booklet to: 
Name 

Firm 


Address 
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TO THE EDITOR 


THE FLAGS OF DESTINY 


Take them down. Our boys are fight- 
ing and dying in Korea. I have one 


/ among them. When the U.N. Flag sym- 


bolizes all nations working toward a 
peaceful world, then let us all fly the flag 


| together. Till then take it down. 


Mrs. H. T. Murphy 
Richmond, Va. 


[ would appreciate immensely you: 
forwarding to me two copies of your 
splendid cover for October 1950, “Flags 
of Destiny” which | understand are suit. 


_ able for framing. I feel that your cover 
| has indeed appeared at a very opportune 


time and there is no doubt now that the 
Hays portrayed are indeed “Flags of Des- 
tiny. I had a brother who during the 
past Summer gave his last measure of de- 
votion for the flag which has become the 
“flags of destiny.” 
Thanking you for this splendid gift. 
[ remain, 
Edward M. Cleary, Jr. 
Philadelphia, Pa. 


You have rendered an inestimable ser- 
vice to the cause of freedom by issuing 
the “Flags of Destiny,’ that dramatic 


coupling of the two glorious emblems. 


[ am sure I am not alone in offer- 
ing my congratulations to you. 
Jack McNeill 
Brooklyn, N. Y. 


Indeed you are not. Of more than 
1,000 letters received so far in connection 
with ‘The Flags of Destiny,” only 74 
voiced disapproval.—Ed. 


LIGHTHOUSE-KEEPING 


The picture of the lighthouse on page 
20 of the November issue of Dun’s Re- 
VIEW is one of the most magnificent sea 
pictures | have ever seen. I would very 
much like to get a copy suitable tor 
framing. 

W. J. Rohan 
Horlicks Corp. 
Racine, Wis. 


SELF-CONTROL? 


In view of the present . . . discussion 
as to whether or not further controls 
should be placed on business, am won- 
dering if it is not a fit time now for you 
to reprint... an article that appeared 

.. in July rg4r, entitled “Price Con- 





“Mly reaper for tanks and bandera 


wad giver, guile a Lf —" 


Not long ago, a correspondent bank asked the 
Chase to arrange a letter of credit for one of its 
customers. In doing so, we made certain rec- 
ommendations which we thought necessary for 
the customer’s protection. These recommenda- 
tions were incorporated into the final negoti- 
ations. 

Shortly thereafter, our correspondent re- 
ceived a letter from the customer. It said, in part: 

“That your officers and the officers of your 
correspondent bank, Chase National in New 
York, were so Cautious in protecting us in the 


4 
spending of our money, impressed me deeply. 
It never occurred to me that you cared a whoop 
how we tossed our money around just so long 
as it wasn’t currency we had borrowed from 
you. Asa result, my respect for banks and bank- 
ers—and you and Chase specifically—was given 
quite a lift.” 

The Chase National Bank is proud of this 
unsolicited tribute to its services, and happy 
that our methods of business continue to re- 
flect credit on ourselves and our correspondent 


banks, 





wort. WIDE BANKING 


THE CHASE NATIONAL BANK | 
OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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TIFFANY STANDS 


for longer life... 


Sturdy Tiffany Stands provide superior protection 

for costly office machines, reduce wear and main- 

tenance costs. Open adjustable top lessens vibra- 

tion, noise and operator fatigue. A firm founda- 

tion for every type of office machine . . "lens 

choice of Office Workers and Management 
everywhere! 


LITERATURE ON REQUEST 


TIFFANY STAND CO. 


POPLAR BLUFF, MISSOURI 


ON SALE AT 
BETTER 
DEALERS 

EVERYWHERE 








It pays to do 
business In 
New York State! 


World’s richest markets in 
your own backyard. New 
York State’s retail market 
totals 14,750,000 people,who 
earn £27,107,000,000 annu- 
ally, and have accumulated 
savings of $28,691,000,000. 
industry-wise, the Empire 
State has 59,400 
produce each 








factories 
year 
goods valued at over 20 bil- 
lion dollars. A New York 


State location for your busi- 


which 


ness puts you in the center 
of this concentration of buy- 
ing power. For full market 
data, write: N. Y. State 
Dept. of Commerce, Room 
144, 112 State St., Albany 
7, New York. 

















trol on the Continent—Regulations and 
Results.” 

The comments made in the article by 
Dr. Hirsch . are again interesting as 
we tace the possibilities of another era 

Many legitimate 
deplore the upward 
rise in prices... such as we have seen 
during the past go days. But on the 
other hand, they know too well the in- 
eficiency in the administration of price 
control such as we saw under the O.P.A. 

Just what the answer ts is very hard to 
determine at this time, but feel that every 
bit of light that can be thrown on the sub- 
ject will be helptul especially coming 
from reliable sources such as those who 
write for your magazine. 

James Rogers, Pres. 
Fulton County Silk Mills 
Gloversville, N. Y. 


ot price controls 


manulacturers 


To suitch on such a light, turn to 
page 16.—Ed. 


FACTS FOR FREEDOM 


| have studied with great interest your, 


supplement in the August issue of Dun’s 
Rivirw entitled Compass Pornts of Bust- 
ness. ... It seems to the writer that the 
material contained therein could be used 
most effectively to combat the propaganda 
of those desiring to «le stroy our free eco- 


nonmiic system and way ot lite. [tis a most 


; eloquent testunonial of what can be ac- 


democracy under capt- 
the living stand- 


complished in 
talism toward improving 
ard ot its members. 

[f was particularly interested in some 
further figures TP have supermaposed upon 


| 


vours, \Viz.. the percentage of civilian em 


ta nt to dhs, population of the United 
States. | 


review, 


show these below lor Voul 


[ teel that these percentages are living 


prool that business does make a most 
mmportant contribution toward a stable 


economy and that it certainly has earned 


and should be recognized as having earned 


its right to continue under the compara 
tive treedom it has enjoved in the past. 
The percentage of emploved has, surpris- 
kept considerably in-line 
Where ts 


the alleged displacement we hear so much 


nely cnough, 
with our population growth, 


s 
about trom those who would destrov us? 


HH. Puette 
Continental Can Company 
os Angeles, Cal. 
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FIREMEN EVERY 10 FEET 


Is any building truly “FIRE-PROOF"? 


No type of building is actually 
more “fire-proof” than a furnace. 
Consider, then, what happens to 
flammabie contents when ignited 
in such a structure. Prevent FIRE 
in any building . by installing 
GLoBE Automatic Sprinklers, now. 
GLOBE AUTOMATIC SPRINKLER CO. 


NEW YORK... CHICAGO... PHILADELPHIA 
Offices in nearly ali cities 


THEY PAY FOR THEMSELVES 
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* AN cF Ns MATERIALS 
E-H TACKERS 
pe STAPLER See 


THER you tack up insulation, ceiling 
a poo. or signs—fasten tags, line 
boxes for shipment, gaskets in refrigera- 
tors--or assemble units in production— 
the Hansen Tacker answers your problem 
SAVES TIME. Zip! Zip! Fast 
as you grip—Hansen drives two- 
pointed or single-leg tackpoints, 
straight in or clinched—in staple 
lengths up to ' 2”. 
SAVES STEPS. Hansen holds 
84 to 140 staples per loading. Re- 
loads instantly. Catch on back of 
unit holds spring for quick re- 
loading. No back-tracking for 
tacks. 
SAVES MATERIALS. No 
wasted staples or tacks to step on 
or swallow. Every staple driven 
evenly, eficiently. No marring or 
hammer dents. 

PROFITS PILE UP when Hansen is 
used with its speed, easy operation and 
its ability to do 1001 tacking and 
fastening jobs. Put it to work for you— 
today! REQUEST BOOKLET 


FLL. HANSEN MFG.CO. 


S010 RAVENSWOOD AVE. 
CHICAGO 40, ILL. 











Reversible, self-sharpening and self-kardening, self-tightening, 
the Amsce Rever-sharP is the biggest dipper tooth development in years 


This revolutionary new manganese steel 
tooth, service-proved for over four 
years, is reducing handling costs per 
ton for operators of shovels, drag lines 
and rippers. It is low in initial cost. Its 
exceptional freedom from breakage and 
long-wearing qualities have increased 
service life up to 6 times. Digging effi- 
ciency has been improved 50-200°%. 
The unique cutting edges of the 
Rever-sharP have reinforced and ex- 
tended corners that take initial impact. 
This causes the entire tip end to work- 
harden, thus equalizing wear along the 


cutting edge. When worn, the tip is 
simply turned over and a new, sharp 
cutting edge is ready for use. The harder 
you use the Rever-sharP, the harder 
it vets! 

The Rever-sharP is a product of 
Brake Shoe’s Amsco Division, for many 
years the largest manufacturer of man- 
ganese steel power shovel dippers and 
other earth-moving equipment parts. 
There is an Amsco dipper of the right 
type and size for most every job in the 
mining, construction and excavation in- 
dustnes. Write Department A. 


y 


¥ 


f 





10 Divisions of American Brake Shoe Co. produce wear-resisting parts in 54 American and Canadian pients, 


AMERICAN BRAKEBLOK DIVISION +» AMERICAN FORGE DIVISION « AMERICAN MANGANESE STEEL DIVISION 
BRAKE SHOE AND CASTINGS DIVISION « ELECTRO-ALLOYS DIVISION « ENGINEERED CASTINGS DIVISION 
230 PARK AVE., NEW YORK 17,N.Y, KELLOGG DIVISION » NATIONAL BEARING DIVISION » RAMAPO AJAX DIVISION « SOUTHERN WHEEL DIVISION 


Copyright 1960, American Brake Shoe Company 
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IHE HEAVY CIVILIAN AND MILITARY DEMANDS oF | 
LOWRY PHOTOORAPH }ROM 


IOWARD MELTING rm 


MUST BE A PROGRAM OF CONTROLS- 


ANOPLRIER SHIPMENT cb TRON me) AND ANCLEGERK StbP 


SATISFY THESE DEMANDS WIiH THE AVAILABLE SUPPLIES THERE 


Whal he War Taught 4 


| atboal 
MATERIALS CONTROLS 


- A HIS matter of priorities and 
control of materials seems to be a field 
where it is very much easier to find a 
solution if unhampered by facts. While 
in Washington we received the bene- 
ht of a great many solutions some of 
which were more theoretical than prac- 
tical. But there were a few principles 
that emerged from our experience and 
they were principles which are appli- 
cable in this or any other situation. 

One of the principles was the indi- 
visibility of the priority power. The 
priority or allocation power is, after all, 
an implement or mechanism for work- 
ing out a program. The first thing is 
the program. When once the program 
is determined the priority and alloca- 
tions powers are means or instruments 
for working it out. These powers can- 
U N E V 


D S 


FERDINAND EBERSTADT 


President, F. Eherstadt and Company 


not be divided and assure accomplish. 
ment of the program. 

The time to centralize the control ot 
these powers is when the economic 


HAPRIS & EWING 


FERDINAND Ext ADD) 

Chairman of the Army and Navy Munt- 
tions Board 1942; vice-chairman of the 
War Production Board, 1942-1943; and 
now member of the Board of Advisers, 
Industrial College of the Armed Forces. 


JAN U AR 


conditions, the administrative situa- 
tion, and the political conditions will 
support it. If an appointment is made 
In transgression to any considerable ex 
tent of any of these three conditions, 
the man appointed will be embarrassed 
and might be frustrated. 

In my opimion the situation is ripe 
The Na 
tional Security Act of 1947, particularly 


tor such an appointment. 


with the amendments of 1g4g, set up 
wn outhne of a very adequate, system of 
administration. The administrator, if 
appointed under present circumstances, 
without great readjustment, would find 
the necessary machinery at hand. 
From the economic point of view we 
are either there or very close to it. The 
question is not simply the size of the 
military program in existence. It may 
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also be the size of the military program 
in contemplation. At present there are 
a great many of the alloy elements 
where supply is way behind demand, 
and it looks very much as if steel itself 
were in that situation. In these cir 
cumstances it would be prudent to set 
up the administrator and put, tor ex- 
ample, steel, copper, and aluminum 
under a fairly firm allocation. 

While hesitant to pass pudgment on 
the political point of view, my impres 
sion is that our people, our manutac- 
turers, our laborers, would welcome 
such a step. This, of course, is based 
on the assumption that the job will 
be well administered. 


Administratively there have been im- | 


provements since the last war. We are 
considerably advanced over the similar 
period in the last emergency. It 1s a 
little early and perhaps would be un- 
fair to be too critical of those who are 


feeling their way along. 
Too Much Too Early | 


But the ume has come tor the ap- 
pointment of an administrator and the 
application of rather stringent controls 
ina limited field. For once it would 
be good to pay the penalty of too much 
too early. We have already paid often 
tor too little too late. a 

There are, generally speaking. five 
sinews of production. They are man- 
power, materials, power, facilities, and 
transportation. There may be other 
minor elements, but in those five are in- 
cluded the main sinews of production, 

Now, it must be obvious that in 
shooting toward a certain program all 
five sinewsmust be co-ordinated toward 
that single program. Those of us who 
were In Washington before will watch 
with interest and will be concerned 
about the matter of co-ordinating that 
priority power. Under the law which 
has been passed and the reeulation is- 
sued pursuant to it, the unification of 
that Priority power does hot secm cn- 
tirely clear. 

There are two circumstances, how- 
ever, in which any program would 


work 


soundly co-ordl- 
j ’ 


whether it. ts 


steel, and copper all stretch just 


make the om: 


liminum 
tof what are 
distributed 
among manufacturers, but the use of wt must be 
controlled in an effort to achieve a halanced 
out of civilian and military products. 


In order to 
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EN THIS ISSUE 


provides a background against 
which the whole problem ot con- 
trols can be sharply outlined. 


The tour authors have 


drawn heavily upon their intensive activities in spe- 


cialized fields during World War IL. 


Their ideas and 


thoughts, first expressed last November at a meeting of 
the Trade & Industry Law Institute of New York, are 


authoritative and timely. 


One ot 


those circumstances is it all of those 


nated or whether it is not. 


concerned with equal power, actually 
are able to pull together. 

They unify through the efforts of 
several persons of unified priority 
power, If that can be done and it that 
is accomplished the blueprint: makes 


His- 


torical precedent is not enurely reas- 


comparatively little difference. 


suring as to that possibility. 

The other circumstance ts if the pro- 
gram itself is not so vast as to put a 
strain on any or all ot the five sinews 
of production. Then, of course, the 
program can go through without so 
strong a centralized control. 

Another thing we believe we learned 
was the difference between the priority 
system and the allocation system. By 





defmition the word priority is a rela 
tive word. It means one thing goes 
ahead of another thing. Take the field 
ot steel, tor example. If there is enough 
stcel to Zo around for all wants, it is a 
rather simple thing to apply a priority 
on the more urgent ones. 

I invite your attention to the tact that 
all of these questions are combination 
questions of amount and time. There 
is no trick in getting 100 million tons | 
of steel. There is a very considerable 
trick in getting 100 million tons of steel 
It is a combination. 
You must have a priority in time and 
a priority in amount. 

But when a situation arises where 


in six months. 


the demand is in excess of the supply 
within the time under contemplation. 
there the priority system is placed un- 
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—————WHAT and WitN——— 
PREFERENCE CERTIFICATES 
June 1940 


Priority RATINGs 
dugust 1940 


CGsENERAL PREFERENCE OrDERS 
March 1941 
CONSERVATION ORDERS 


March 1941 


Derense Scupprirs Rating PLAN 
May 1941 


LIntiTaATION ORpERS 
lugust 1941 


rion ReourreMENTS PLAN 
June 1942 


PrRopt: 


CoNTROLLED MAatTeRtaLcs PLAN 
April 1943 


Because of space lumitations 





MATERIALS CONTROLS 


HOW and WHY — 





Pan 

Provided a priority rating to insure de 
liveries of end-products tor military use be 
tore other deliveries. 

Covered a list of critical items to which 
priority ratings could be assigned by the 
military on a spot basis. ’ 

Assigned priority ratings on an auto 
matic basis tor a group of listed products. 

Designed to control the use of materials 
through a quantitative allocation at the 
mill-delivery level. 

Provided a continuous flow of basic ma 
terials for detense production based on 
quarterly records. 

Restricted either production of some 
classes ot products or use of specified re 
sources in their manufacture. 

Divided the supply of critical metals 
among users on the basis of past use, cur- 
rent supply, and future needs. 

Established a vertical allocation of a lim 
ited number of materials through the end 
products. 


not all the control devices of the last war 


ave included here and those that are listed are not described in detatl. 
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Channeling America’s materials through our vas: 
production and distribution machinery ts one o} 
the natural and successful results of the economy) 
The rerouting caused by controls may result in 
traffic jams unless there is a well administered 
system of block signals and switches. 


der a very heavy strain which it may 
not be able to bear. In those circum 
stances the alternative is a resort to allo 
cations. An allocation is not a relative 
delivery of goods, it is an absolute de 
livery of goods. . 

It can be seen at once, if there is a 
demand much larger than the supply, 
the priority system is bound to break 
down. You get into circumstances 
where money, which is the normal 
magnet for goods, will be decreasing 
in pulling power. Prices will rise and 
a general state of confusion result. Ii 
there is an allocation program you will 
deal with your whole supply and you 
are artificially able to cut down demand. 


Demand and Supply 


And that takes me to the next point 
that we learned. Demand and supply 
have a way of struggling into balance 
and the control of war production in- 
volves not only a control of supply but 
a control of demand as well. There 
must be a balance of demand and sup 


ply to achieve a smooth-running, well 


balanced program. 

Now, you cannot set out and balance 
every item in the economy, not even 
every material item. That would be 
getting into a field so vast that if al 
most all the people in the country were 
employed on the paperwork it still 
couldn’t be accomplished. 

We found, therefore, that it was es- 
sential and that it was practical to grasp 
certain of the, let us say, cores of war 
production and, controlling those cores, 
to let the other and less essential ele 
ments fall into line. 

From our experience they did pretty 
well fall into line. The cores which 
we grasped were steel, copper, and 
aluminum. If the war production pro 
gram is built around steel, copper, and 
aluminum it will likely lead to a rather 
effective control. Of cours: here and 

(Continued on page 48) 


The refining of raw materials and the production 
of goods reflect the might of America. To see 
that the industrial machine ts well oiled and sup- 
plied uith its basic needs, precision and timing 
are required. Under a defense program this co 
ordination cannot he left to chance. 
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PRICE CONTROLS 
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J 41: FIRST lesson graduates 
of the OPA would pass on to our untor- 
tunate successors concerns the problem 
of time lag. We discovered in the last 
war that there was atime lag anywhere 
from 12 to 24 months between the 
adoption of a large-scale military pro- 
gram and its impact on the price level. 

The situation to-day is completels 
ditferent trom that which we tound in 
the vears tggo and iggt. At that time 
there was elbow room in the economy 
to take on the military production pro 
eram and, indeed, increase the program 
of civihan supply. That elbow room 
does not exist to-day. We are ina prec- 
nod of full employment; price control 


will be 


operating already on an in- 
Hationary picture. 


There could be no more striking dit 


terence than between the setting of 


prices at the end of a decade of rela 


tive depression, such as 1930-1940, and 
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the setting of prices to-day atter a 
half decade of full employment and 
inflation. 

To-day’s ume lag will be cut in halt 
not only because of a higher produc- 
tion devel, bat also because in 1950 the 
United States is in an entirely different 
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political-economic relationship with the 
rest of the world than in 1g4o. 

In 1ygo we were to be the arsenal of 
other democracies. We were to help as 
much as we could the British, French, 
and others who were fighting. To-day 
we are the people looking for allies. 

We must carry the main burden for 
civihan and military production to sup 
sort the rest of the free world, and 
this should heighten the impact on our 
whole price structure of any program 
that we finally adopt. 

One temporarily mitigating factor 1s 
that we haven't the faintest idea what 
the nature and scope of that program 
is likely tobe. Up until December 1941 
our role was that of supporting the 
British and others in addition to work- 
ing up our own defense program in a 
minor way. 

In 1941 our enemies were pretty 
clearly defined: the Nazis and the Japa- 
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CHANGES IN CONSUMER'S PRICES 
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December rygt when price ceilings were established in Canada, consumer's prices rose about 15 po 


Cente. 


Thereafter, until mid-1gg6 when decontrol was under way, consumer's prices rose only § per cent 


In the cight weeks between Pearl Harbor and January 30, 1942 when the Emergency Price Control Act 


was signed by the President, consumers’ prices in the United States rose 14 per cent. 


They continued 


to vise steadily during the War period, althotgh there were some added restraints; in June 1946, when 
price controls expired, consumers’ prices were 30 per cent above the Pearl Harbor level. Rationing 


j 
necessarily accompanied price control in | 


stronger, price controls and ration coupons may again become important in our lives. 


wth countries. 


If the current international tension grows 
The indexes of 


consumers’ prices for each country measure changes in prices which occur within the country; they 


do not measure the relative levels of prices between the countries. 
the United States index is from the Bureau of Labor Statistics. 


the Dominion Bureau of Statistics, 


nese. To-day we have no clear idea as 
to who will be involved in the next 
war, or Where it will be fought. Until 
those facts become clear, it will be im 
possible for the planners in Washing 
ton to carve out the dimensions of the 
military program, or predict the total 
impact on the economy. 

My first point is this: Once the mili- 
tary program becomes clear and well 
articulated, the amount of time be- 
tween the adoption of the program and 
the most severe inflationary pressures 
will be cut in half. 

A second fact that we must all re- 
member is that price controls are essen- 
tially an end of the line operation; that 
is, they work or d@ not work depend- 
ing in large part upon what is done in 
other areas. If we are to have a satis- 
factory control program, we will have 
to adopt more rigorous tax measures 
than are foreseen, or are foreseeable, at 


the moment. In short, we will have to 
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The Canadian index 1s from 


sponge up the tremendous amount of 
purchasing power that exists in this 
country that did not exist in the years 
1940 to 1941. 

Tax measures, both industrial and 
personal, will in all probability have to 
be raised as far as it is politically pos- 
sible towards the goal of putting the 
country on a pay-as-you-go basis. That 
perhaps will not be politically and eco- 
nomically feasible, but our tax program 
and conceptions will have to move in 
that direction. 

The credit controls that have started 
will need to be extended as a means 
of diminishing the consumer demand 
for scarce goods. Obviously, the wage 
stabilization program will have to be 
more effective than it was in the past 
if the pressures on the price line are to 
And finally, and in my 
Opinion most important of all, a way 
will have to be discovered for dealing 


he reduced. 


with the problems of food prices and 
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farm production in a way that was not 
realistically resolved during the last war. 

If 1 could put my finger on one fact 
that was responsible for such disloca- 
tions and difhculties as Mr. Henderson 
and his successors taced in the OPA, 
it was their inability to deal satisfac- 
torily with the problem of food prices, 
and that in turn, as you all well know, 
stemmed from a complicated political 
problem. 

If we are not able to stabilize the 
price of food at the retail level it will 
be almost impossible for the wage sta- 
If the 
wage stabilization is ineffective, costs 
at the distribution and production 
levels will be difficult to restrain and 
an inflationary spiral will commence. 

A third point I think we must re- 
member is that there will: be severe 


bilizer to do an effective job. 


pressures brought to bear to use price 
controls for matters that have nothing 
to do directly with the stabilization of 
prices. Various types of price controls 
were urged on the OPA in the last war 
to resolve problems ot allocat.on, OF 
of production. 

Representatives from the War Pro- 
duction Board frequently asked us to 
keep our controls on items 1, 2, and 4, 
and to raise by 25 per cent the price 
on item. 3. The theory was that if 
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that 
item, it would encourage manutac- 


the prices were increased on 
turers to produce that one and neglect 
the other three. 

[ just wish to report that that theory 


all. 


of any such move is to place the 


doesn't work at The net etlect 
price controller under an irresistible 
pressure to raise items 1, 2, and 4 to 
the level he has just established tor 
item 2 because ot the “out-ot-lineness” 
of prices which industry quite rightly 


¢ ndeavors to avoid. 


No Real Solution 


You might have had short-time gains 
perhaps, but not suthcient enough to 
solve any serious production problems. 
Perhaps price controls combined for 
this particular purpose with restrictive 
orders that would limit the production 
of items 1, 2, and 4 can be jointly effec- 
tive in the general problem of directing 
production and supply, but only in a 
very minor Way and in minor areas. * 

A second pressure on the price con- 
troller will be to use the controls as a 
means of rauoning. Many people be 
lieved emphatically during the list war 
that a good bit of the problem of ration 
ing could be taken care of by just allow 
ing the price of consumers’ goods tg 
increase, that pretty soon the supply 
and demand would come in balance by 


the price increase. “Those consumers 


will be driven out of the market who 
can’t afford the higher price and, there- 
tore supply and demand will balance. 

With respect to many non-essential 
items I think this is a policy that can 
and should be followed with many 

But 


obviously, with items that consumers 


more items than in the last war. 


consider essential to their well-being, 
price rauioning ts politically not feasible. 

Wherever vou have a large demand 
and a limited supply of an important 
civilian item, price controls or an in- 
crease in prices wall not solve supply 
problems tor that particular item; a 


full 


a necessary adjunct to price controls. 


scale rationing program will be 

A third area where the price con- 
troller will be urged to use the control 
powers for other purposes concerns 
marginal production. [ remember at 
the early outset of World War Il, I 
think it was in the Fall of tggo or 1g41, 


perhaps even betore then. the problem 
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arose of encouraging some marginal 
copper production. Copper production 
became very important to the detense 
and the OPA was under tremendous 
pressure to increase the intormal ceiling 
it had on the price of copper in order to 
stimulate marginal production, | 

With an expanding economy the 
marginal theory could be used as a 
That 


theory was rejected early, and | hope it 


basis for increasing all prices. 


will not appear again. Instead the new 
controller will have to do precisely what 
we did in World War II, which is to 
install a system of muluple pricing. 

Multiple pricing allows special prices 
for the marginal producer. Otherwise 
the new controller may have to con- 
sider a large-scale subsidy program 
under which money would be paid out 
of the United States Treasury to the 
marginal producers to encourage them 
in production, meanwhile keeping the 
general price level fairly stable. 

The fourth point to be remembered 
is that the key to all price controls, at 


df {Ne 


nirol Maximum prices 


mnoern himself with the quality of the goods 


retail level that will have to be remembered ts that it ts 
at the retail level. 


least as tar as the general public 1s con- 
cerned, will be prices at the retail level. 
Here is, by all odds, the most dithcult 
of all elements of price control. There 
is no alternative in controlling prices 
at the retail level other than a general 
price freeze which will have to be tol- 
lowed, as in the last war, with efforts 
to develop specific dollars and cents 
price ceilings per product at the retail 
level. There is no etfective price con- 
trol, as far as the consumer Is concerned, 
unless he knows that the maximum 
price for X item is so many dollars 
and cents. 

The administrative task which in- 
volved the multiplicity of rationing and 
price control boards was the answer 
evolved in World War IL and I see no 
conceivable alternative in the future. 
I think the quicker we understand that 
the price control at the retail level is 
yong to be the measure of the whole 
price control prog ram's success, the 
better off we will be. 

(Continued on page 44) 


never 
The price controller must im- 
sold even at the maximum price 


t enough that a maximum price ceiling be set if you get inferior merchandise 
Tiss ts a problem that should be given early attention in a control program.’ 
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“THE PROBLEM OF MANPOWER ALLOCATION, SINCE IT INVOLVES THE MOVING OF HUMAN REINGS, IS A DELICATE ONE. THE SYSTEM USED PURING 
WORLD WAR II WAS BOTH VOLUNTARY AND INVOLUNTARY, MOSTLY THE LATTER, AND IT WORKED TOLERABLY WELL.’°—DEVANEY PHOTOGRAPH 


Whal the Yar Fanght Us alent 
WAGE CONTROLS 


} 

- RICE controls and wage con- 
trols, sometimes called direct controls, 
are Necessary in time of war or in a pe- 
nod of detense preparations because no 
government has the tortitude or the 
political indifference to tax heavily 
enough to withdraw a sufhicient amount 
of purchasing power on the demand 
side of the equation. 

Anybody who administers a wage 
stabilization program, or a price sta- 
bilization or price control program, 
doesn't have to dope out wage rates or 


He 


inherits a structure of wage rates for 


prices. He inherits two things. 
different yobs in different localities in 
different relationships one to the other 
and a general level of wage rates 
throughout the country. 

His job is to keep the general level 
of wage rates from rising and at the 
same time perhaps correct inequities 
that have arisen within the general 
structure of wage rates betore the con- 


trols were imposed. He can profit bs 
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some of the things learned by the War 
Labor Board trom 1g42 to 1945. 

In the first place a wage program 
must be devised which will operate in 
the economic and political context of 
the time; it must be geared to reality. 

A wage control program, like any 
law, must have at least three character- 
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istics. It must have economic sense; it 
must have political feasibilitv; and it 
must be administrable. A wage rate 
control program is not only an eco- 
nomic problem, it is also a problem in 
human relations, that is, labor relations 
and Jabor-management relations. It 1s 
also a problem in government. 

A wage control program should in- 
terfere as little as possible with the nor- 
mal processes of collective bargaining 
between management and labor. Most 
of us in this country have come to be- 
lieve that sound human relations be- 
tween management and labor are a 
manifestation and expression of the 
basic democratic principle of compro- 
mise and living together. Obviously, 
when an authoritarian measure such as 
wage rate controls are imposed, it at- 
fects the freedom to make economic 
decisions that comes from tree collec: 
tive bargaining. 

Wage rate control and price control 
are closely and intimately related, 
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he War Labor Board soon learned 
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i could Not use Wave rates as a wav of 


getting labor to where tT Was needed. 


Ii in a 


! 
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community there are 100.000 
vou don’t get 


the labor where it is needed Ly raising 


wage rates in plant AL Because vou 
have increased wage rates in plant A 
vou have created an inequity tor plants 
Band C and soon. They will soon be 
pounding at vour door asking for simi 
lar increases. In the end all vou have 
done is to increase labor turnover and 


increase the general level of wage rates 
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trom previous levels in the community. 

The way to close the gap between the 
number ot jobs such as 100,000 and the 
number of workers such as $0,000 is to 
increase the number of hours per week, 
increase the number of employees, and 
increase the amount that each produces 
per hour. 

Now the context in which wage con- 
trols were imposed in 1g42 Was one of 
intense organizational activity on the 
part of organized labor. Vhey had 
made very great organizational gains up 
until 1942, but the tight labor market 
that came with the accelerated defense 
program and then the war program 
gave organized labor an opportunity to 
unionize millions of workers. 

One of the ways, of course, you get 
unions over to workers is to promise 
them something and usually you prom: 


ise them increased wage rates. So it was 
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In part against that background that 
wage rate controls had to be imposed. 

Another tactor was the divided labor 
movement in America, the rivalry 
dMonye labor leaders to see which could 


With a di- 


vided labor movement, the problem 


offer the workers the most. 


became much more difficult than it 
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would have been with a united labor 
movement with some maturity which 
had had time to develop voluntary re- 
straint in the matter of wage increases. 

The latter thing is true again to- 
We still have a divided labor 
We have, however, labor 


day. 
movement. 
rather well organized to-day compared 
to the degree of organization in 1y42. 
Another thing that happened in 1g42 
has happened again and is with us to- 
day. When wage rate controls were 
imposed in 1942, they were imposed 
after certain groups of workers, in tact 
about two-thirds of them according to 
the figures of the Bureau of Labor Sta- 
tistics, had already obtained sizable 
Wage rate increases. In other words, 
there was a situation in which there 
were some laggards. About one-third 
of the employees of the COUNTY, for 
lack of organization or for other rea- 
sons, had not kept pace with the other 
two thirds trom 1940 to 1942 in obtain- 
Ing Wave rate mncreases. 

The same thing exists to-day. There 
is beginning to emerge a pattern of 
Wage rate increases in aluminum, auto 
mobiles, rubber, and soon. There have 
been wage rate increases of various 
kinds in various agreements voluntarily 
arrived at by management and _ labor. 
The industry that is occupying the 
attention of those interested in such 
matters is, of course, the steel industry. 

The agreements that have developed 
in the last vear have shown a tendency 
to follow the agreement developed by 
the United Automobile Workers and 
the General Motors Corporation where 
wage rates rise more or less automati- 
cally with increases in the cost of liv- 
ing and keep pace with the national 
average increase in labor productivity. 
These two kinds of increases are more 
or less automatic under the contract. 

Not all other contracts have been de- 
vised in the same manner, but there is 
always provision for frequent wage rate 
reopening, in connection with the pos- 
sible increases in the cost of living. 

The War Labor Board's program in 
the main had a little social welfare in 
it, in that there were provisions for 
certain increases for very low-paid 
emplovees. The increases that were 
granted by the War Labor Board were 
granted in cents per hour rather than 
percentage-wise in order to give the 
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The best program of wage stabilization im the present situation ts going to be 
excroised by the pre controllers and not the War Labor Board. New agreements « 
Peing mdde thal inclitide Wage rile iMmcvedses ut Anh were s Tie At hbeeause of the increase 
in the cost of living Unless the Board nuilifies these snesale the only way to 
holté midee vales down is ta hotd the cost of lit he doten to WAGLCLCH EXTEN! ts Pos 
Chut ddlad on tityes idrerne as from the U. 8S. Bureau of CU. r Statist 


largest percentage merease to low-paid 
workers. “Those May be called the so- 
cial welfare aspects of the War Labor 
Board program; but for the most part, 
the War Labor Board program was de- 
signed to hold down the general levet 
of wage rates through the Little Steel 
Formula and through a system of pre- 
venting increases above a certain line. 

Its first task. dealing with the struc- 
ture of wage rates and the inter-rela- 
tionship among occupational and_ in. 
dustry rates, was taken care of bv the 
vo-called inter-plant inequity program. 
This was a bracket system where for a 
given job and a given labor market area 
no employer or unton in agreement 
with him was allowed to raise wage 
rates above the so-called minimum of 
the bracket. 
was to be imposed about to per cent 


This minimum. ideally. 


below the weighted average for such 
wage rates, but actually was sometimes 
5 per cent, sometimes at about the 
weighted averaye of wage rates. 

So the basic idea of the old wage pro- 
gram was to hold the general level of 
wage rates by means of the Little Steel 
Formula and by means of the wage 
bracket system. 

The Little Steel Formula was de- 
signed to give those one-third of the 
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workers WW he hac not recei ed Webs per 


1O4t, 


amounts that they. still had) coming 


cent increase after January 
under the 15 per cent tormula. The 
average over-all earnings in a giyen 
plant were multiplied by 15 per cent 
and then from that fraure was deducted 
any Wage rate increases that had been 
given since January rggt. Tf anvthing 
was available they got it in cents per 
hour: otherwise there was no increase 
under the Little Steel Formula. 

But 


came to the War Labor Board were ot 


70 per cent ot the Cases that 


the so-called inter-plant inequity kind 
that had to do with the relationship of 
wage rates of different plants for simi- 
lar jobs in a given labor market area. 

In attempting to hold this wage rate 
line the War Labor Board at first de- 
vised a program that made a lot of 
economic sense and a lot of political 
sense, but was completely unadmin- 
istrable. This wes because the War 
Labor Board had approached the pro- 
gram in a piecemeal sense by means of 
dispute cases. Wage controls were not 
imposed until September 1942, but the 
War Labor Board had functioned since 
January 1942 and had a number of im- 
portant wage dispute cases. 

As a matter of tact. the Little Steel 
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Formula itselt Wials devised from the 
dispute case that arose between the 
United Steel Workers and the Little 
Steel Companies. 

It was in the Chrvsler case that the 
inter-plant inequity doctrine of the 
War Labor Board was made clear. Vhe 
Chrysler workers came to the Board in 
the dispute case asking to be brought 
up to the level oft 
‘other major automobile companies. 


the rates paid by 


The Board denied in this dispute Case 
any increase to the Chrysler workers 
saving that it was customary for Chrys 
ler workers to be paid at lower rates 
than those paid by Ford or General 
Motors and, therefore, the Board would 
not disturb that historical relationship 
even though in absolute cents per hour 
the Chrvsler workers were paid at 
lower rates. 

When the Board was given the job 
and prices, it 
tried to apply this rule. It had to get 
information other than that given by 


of controlling all wages 


applicants who, of course, were sel! 
serving in the data they furnished 
That meant making an investigation 
of wage rates, and there was no organ 
ization gig enough in Washington to 
furnish the information in time for a 
decision. Without information on the 
basis of which to say no, vou alwavs 
say yes. When you say ves to cure an 
alleged inequity by this method, the 
chances are you create others, and ten 
(Continued on page §1) 
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MILITARY PROCUREMENT 


= 


J HE military procurement 
problem during World War II can be 
divided into two parts for purposes of 
study. Let us first consider the back- 
ground material and, then, some of 
the things which happened. 

The carly part of war mobilization 
tor World War IL started early in rggo. 
One of the principal activities of the old 
National Detense Council was the pro 
curement activity under Donald M. 
Nelson. 


particular job 


Mr. Nelson was given this 
as a co-ordinator of pro- 
the National Detense 
had a document which 


for 
He 


was signed by President Roosevelt giv- 


curement 
(Council. 


ing him certain authority, but it was 
sort of nebulous. 
the War 


Navy, Treasury Procurement. and 


However, Department, 
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FRANK M. FOLSOM 


President, Kadio Corporation of America 


other agencies of government had statu- 
tory powers given to them by the Con- 


gress. So on the one hand there were 


HIARRIS & EWING PHOTO 


Deputy director of purchases, Office of 
Production Vanuge pmient, Lydgi 

f procurement. Office 

and Material and special « 


Crd Necorvetdl 


é hicd 
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the Army. Navy, Marines, Coast Guard, 
and ‘Treasury Procurement, with siatu- 
tory powers and on the other hand, an 
agency of a civilian group coming in 
to tell the military how to do it. 

The military were sworn to do their 
job and they really intended to do it, 
and T think they did do it well. But 
when the civilians came in they were 
supposed to be given a certain job and 
it was not clear how they were to do tt. 
So T think there was too much blame 
often given to the military for their 
attitude on many procurement matters 
and there was much blame given to the 
civilian group because they didn’t do 
the kind of a job it was thought they 
ought tO do. 


unclear. It was a question ot people 


In each cause it was very 


getting along with each other for a 











common purpose. That can be done 
and later it was. 

Early in the Detense Council’s activ- 
ities the President called Mr. Knudsen 
over tothe White House and said, “Bill, 
I want you to watch this procurement 
job.” Mr. Knudsen’s original job actu- 
ally was to handle production. So rep- 
resentatives of the Army, the Navy, 
the Marines, the Coast Guard, and the 
Treasury Procurement had to come 
over to the Federal Reserve Building to 
have Mr. Knudsen okay all of the 
orders that were placed by the military 
each day. 


Orders Created Confusion 


At first, late in 1940, the orders didn’t 
amount to very much. After the War 
Production Board was formed there 
was still a carryover from Mr. Knudsen 
on okaving those orders. That carry- 
over went to Mr. Nelson. As he had 
other things on his mind at the time he 
transferred the question of approval to 
others. Baskets of orders began to 
come in. There were literally truck 
loads of them with the result that two 
or three weeks were consumed in get 
ting an order out, and there was really 
what one might call “galloping con 
fusion” at that particular point. 

It was then that Mr. Forrestal, who 
had a broad concept of the procurement 
problem, and Robert Patterson went to 
see Mr. Nelson one dav and, as a result, 
responsibility for okaying these orders 
was given back to the Army, the Navy, 
and the other different groups. 

I then was sent over to the Navy De. 


partment asa sort of ballplayer sold into 


another league, a friend of mine, A! 
Browning, went to the Army Depart 
ment, and Doug McKechie staved on 
where he was, so we were sort of a team 
working on this deal. 

After this, all of the baskets of orders. 
instead of going to the War Production 
Board and down through the various 

(Continued on page 54) 


The far flung procurement activities of the Armed 
Services in World War Il ranged from securing 
toothbrushes to ordering aircraft carriers. Pur- 
chasing of fresh food for the Army and Naty 
was a S$21.000,.000 a month husiness, accomt- 
plished by the Army Ouartermaster Market Cen- 
ter system on a nationwide has:s. The invasion 
of Nazi-held Europe required huge quantities of 
railroad and other transportation equpment. 
American Diesel locomotives and gasoline tank 
cars, forming a small part of this pool, are scen in 
a British railroad yard in the hottom dlustration 
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TOP PHOTOGRAPH BY HARRIS A&A EWING: 
LAUNCHING OF THE AIRCRAPT CARRIER 
**wase'’ BY ‘BETHIELHEM STEEL COMPANY 
OTHER PHOTOGRAPHS PROVIDED THROUGH 
THE COURTESY OF THE UNITED STATES ARM 
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ORE and more industrial 
raw materials were diverted trom. the 
lands at cwvilian goods producers and 
made avatlable tor Government pro- 
curement and a growing detense estab- 
lishinent as the twenticth CONUUrY 
reached its half-way mark. 

\rmyv. Navy, and Air Force expen- 
ditures reached an annual rate in 
November of $17.6 bilhon, while the 
average of military spending in the tive 
months tollowing the outbreak of con- 
Het in Korea amounted to an annual 
rate of $14.8 billion. 

Military: procurement orders trom 
July through November ageregated 
SS.t bilhon. or roughly 7 per cent ot the 
total new orders reccived by manutac- 
turers during that time. 

The output of industry in December 
remamed nearly on a par with that of 


the preceding month. In November it 


TETRICK PHOTOGRAPH FROM A‘ Mt 


Short and long-term prospects of business at the close of the year were increas- 
~~ - gngly conditioned by national preparedness efforts. Despite some production 
declines reflecting materials shortages, prices and wages continued upward, 
while retailers, welcoming the Christmas rush, witnessed record sales levels. 





Was 214 per cont of the 1y35-1g3g aver- 
ave, according to the Federal Reserve 
Board, compared with an industrial 
output index of 173 1n the same month 
of 1Q4y. 

Steel ingot production in November 
totalled S,oo7,028 net tons, 89.6 per cent 
above that of November tyag. Novem- 
ber production, at gS per cent of rated 
capacity, represented a moderate drop 
trom the alltime high reached in the 
preceding month. 

Meanwhile, the nation’s automotive 
Industry was beset with a steadily tight- 
ening supply of esscntial materials, re- 
fecaung in part National Producuon 
Authority conservation orders regard- 
ing the civilian use of aluminum, cop- 
per, and other nonterrous metals. This, 
together with seasonal model change- 
overs and inventory taking, restricted 
November output to 593.545 cars and 


W 


trucks, 23 per cent below the previous 


~month’s level. TVotal output, however, 


exceeded last year’s level by 37 per cent. 

Dipping on the vearly ebb-tide of 
carly Winter influences, the total value 
of new construction amounted to $2.5 
billion in November, an 8 per cent drop 
from the previous month’s level. It sur- 
assed that of the same month in 1949 


' 
I 
] 
t 


Vv 23 per cent. 

A new November record of $1,020 
million was spent for private construc- 
tion. The value of new construction 
for national defense was $17 million. 

In the first three months of 1951 total 
capital outlay for plant and equipment 
by the nation’s industry will amount to 
S48 billion, according to Security and 
Exchange Commission and Depart- 
ment of Commerce estimates. ‘This 
would be the highest rate for any 
quarter on record. Total plant and 
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PRODUCTION 


equipment expenditures in 1950 reached 
an estimated $18.1 billion, nearly un- 
changed from the 1949 level. 


oa of, este Civilian employ- 
Shik if ta — ment in Novem- 
amounted to 61. 
per cent of he: available civilian 


while the number of job 


ber 3 million persons 
Or gO.s5 
labor force, 
seekers increased by 300 thousand per- 
sons to 2.2 million. In November 1949 
a total of 59.5 million civilians were 
regularly employed, accounting for 94.6 
per cent of the civilian labor force, while 
unemployment was 3.4 million. 


Spot prices 
of many 
Sr 
November and December. The weekly 
Wholesale Commodity Price Index of 
the United States Labor 
Statistics reached 


Lorca, and Wages *' 


commodities crease d 


Bureau of 
a new all-time high 
of 173.4 per cent of the 1926 average 
in the week ended December 16. The 
index was 171.0 1n the middle of Octo- 
ber and 151.2 in the week ended De- 
cember 17, 1949. 

Average weekly earnings of produc- 
tion workers surged to a new high of 
S61 4 recent 


in October. the most 


month for which figures are available. 
This was a $1.31 rise from the previous 
month’s level. 

Stock reacted 
sharply at 
November reflecting the unexpected 
turn in events at that time in the Far 
East. but mounted again in December. 


prices 


Wf . 
° Pimauce the end of 


The Dow-Jones average of 30 indus- 
trial stocks for the month of November 
Was 231.99 compared with 229.32 in the 
preceding month and igi.61 in the 


same month of 1949 


I) t] Iolesal nY 


merchandise and an increased tempo 


Accelerated 
dering of Christmas 


reor- 


of Government procurement character- 
ized wholesale 
November and the first half of Decem- 


transactions through 


ber. Aggregate wholesale order vol- 


ume rose appreciably above earlier Fall 
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Hourly Earnings of Industrial 
‘Workers Dollars 
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Bilkon dollars 





Manufacturers’ Inventories. ... 
Billion 





Wholesalers’ Sales. . .......; 
Billion dollars 





Wholesalers’ Inventories. . ... 
Billion dollars 





10.5 
12.7 


11.0 
10.8 
12.1 





14.4 
13.9 
14.1] 


14.9 
14.4 
15.8 





Physical Production Index. ... 
Adjusted 1935-1939==100 


186 
161 
196 


192 
174 
212 





Freight one: pric ouse 
illions of cars 


3.5 
3.6 
3.9 


4.2 
2.8 
3.0 


3.5 
3.4 
4.2 





Building Permits, 120 Cities.. 
:  Millicn dollars 


298 
317 
462 


275 
241 
418 


434 


284 
311 
322 


247 
310 
421 


230 
245 
338 





Commercial and Industrial 
PONE, sk cccc nade Number 


463 
828 
725 


420 
719 
694 


439 
810 
787 


398\ 
72 
648 


459 
802 
707 


460 
835 
683 





Liabilities of Failures 
Millon 


1949 
1950 


12.2 
28.2 
18.1 


13.9 
21.8 
19.5 


21.4 
31.2 
18.4 


20.7 
20.6 
15.3 


25.1 
23.9 
16.6 


24.4 
22.8 
18.9 





The figures above bring up-to-date some of the series included i Compass 
Business” quarterly supplement to the November issue of Don’ s Review. The next complete quarterly 


in “The 


Points of 


levels and surpassed the November supplement will appear in the February issue of this magazine. 


DUN ’ S R E V I E W AON OR ACEH FE a wa. See Page 25 





levels of 1ygy. There was a noticeable 
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and Summer deliveries. 


WEEKLY AVERAGES SELECTED Latest PREvious YEAR WEEK 
1939 1949 BUSINESS INDICATORS Week WEEK AGO ENDED With the demise of 
the old year, retail mer- 


y) .f- 
| Kelailing 
102 150 = Steel _Ingot Production IW 1Q4 172 Dec. 30 


Ten Thousand Tons chants throughout the nation reported 
76 62 Bituminous Coal Mined af 154 i Dec. 16 that their 1950 dollar volume had, on 
Hundred Phousaod | . 
6g Automobile Production 
Thousind Automebiles 
Electric Power Output Dec. that total retail sates for the vear 1g50 
i iho .W. Hours . - ‘ 
eet a pained _ —_ slightly surpassed those of the previous 
‘re .. ‘ ie ° 
& 
Ten Thousand Cars 
Department Store Sales 8 Dee. chases amounted to $130 billion. 
Index Number Heralding the holiday season, De- 
Wholesale Prices 5 Dec. _ iin 


Bin the average, exceeded all previous 
levels. Preliminary estimates indicated 


peak year of 1948 when consumer pur- 


cember shoppers spent considerably 
Index Number ; : ; Tey 

Bank Debits Dec. more in retail stores than they did in 
Hundred Million Dott ars the pre-Christmas weeks of 1949. 

Money in Circulation 7 -/ Dec. On a seasonally adjusted basis, the 
Hundred Million Dollars : 


219 Business Failures | 17 150 196 


/ 


Dec volume of consumer spending in No- 
Number of Failures vember dipped slightly. The Duwy’s 


—— _—_ ‘... = i 
Sources: Amer. Iron & Stee! Inst.: U.S. Bureau of Mines; Automotive News; Edison Electric Inst.; Amer. Rev IEW Regional rade Barome ter at 


Assoc. of Railroads; Federal Reserve Board: U.S. Bureau of Labor Statistics; DuN & BrapstREET, INc. 300.4 (preliminary) Was 4.5 per cent 


below the previous month, but 10.7 per 


Lp . Y of + cent above the 1949 level. The barom- 
: eqional ° wade e» cl) SY eter is based on the 1935-1939 average 
‘ g 


(2935-1999-=100) and is adjusted tor the number of busi- 
7 ness davs in the month. 


Say /, Business failures in No 
FAUUKES vember totalled 683, a 


US +4124 


3 per cent drop from the previous 
month; they were below the tg4g 
level tor the sixth consecutive month. 
Casualties were 18 per cent below the 


835 recorded a year ago, but exceeded 





those of any other November since 1g4'. 








Dtuwn’s Farture [Npex. which extends 
the monthly failure rate to an annual 
basis and adjusts for seasonal tluctua- 
REGIONAL | : tion, declined slightly to 34 casualties 


TRADE BAROMETER a ae 
OCTOBER 1950 per LOOK) listed businesses. This rate 


PERCENTAGE ; 
seinen compared with gr a vear ago and 60 
(__]8elo~ 0 [Jor te CJ eeweis in 1940. 

titi November habilities of business tail 
trom = | ures rose to $18,864,000, the largest 
maaan | in ian oe er et amount in four months. This retlected 
primarily an increase of failures with 
$100,000 or more liabilities. While 
small casualties involving less than 
$s.o00 increased in number, those in- 
volving $25,000 to $100,000 hiabilities tell 

to the lowest level since 1948. 
A majority of the failures, 70 per cent, 
were businesses which had been in op 
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More steel for America 


MAJOR DIVISIONS OF NATIONAL STEEL 


WEIRTON STEEL COMPANY, Weirton, 
West Virginia. World’s largest inde- 
pendent manufacturer of tin-plate and 
producer of a wide range of steel 
products. 


GREAT LAKES STEEL CORPORATION, 
Detroit, Michigan. The only integrated 
steel mill in the Detroit area—exclustive 
maker of the famed Quonset buiddings 
—produces special steels and a wide 
range of carbon steel products. 


HANNA IRON ORE COMPANY, Clecve- 
land, Ohio. Produces ore from exten- 
sive holdings in the Great Lakes Region. 


THE HANNA FURNACE CORPORATION, 
Buffalo, New York. Produces various 
grades of pig tron. 


NATIONAL STEEL PRODUCTS COMPANY, 
Houston, Texas. Operates warehouse 
and distribution faciities for steel prod- 
ucts in the Southwest. 


NATIONAL MINES CORPORATION. Coal 
mine and properttes. 


The year 1951 will record accomplish- 
ments at National Steel which will be 
milestones in the Company’s progress 
and will help materially to increase 
America’s supply of steel. 


he year will witness the completion of 


a new blast furnace, open hearth fur- 
naces, and other important facilities— 
part of a continuing expansion program 
already of several years’ duration. 

By early in 1952, National Steel 
the country’s fifth largest and fastest- 
growing producer of steel—will have 
increased its capacity from 4,500,000 


NATIONAL STEEL 


(FRANT BUILDING 
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tons of ingots to 3,300,000 tons of 


ingots per year. 


But National Steel will not be content 
to stand on this achievement. From 
the day of its organization, National’s 
record has been one of constant expan- 
sion—because of unshakeable  confi- 
dence in America’s capacity for con- 
tinuous growth and improvement that 
would require more and more of 
National’s products. 


That confidence is as strong today as 
ever. As an American  insutution, 
National’s plan for the future—as 
always—is to grow with America. 


CORPORATION 


PITTSBURGH, PA. 
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the NEW improved 


SWIFT 


ADDING MACHINE 
$ 50. 


plus 
only fox 


No other machine gives you such” 


features—at many dollars less! 


9,999,999.99 CAPACITY. Only machine at 
this low price that adds and multiplies 
to 9 columns of figures. 

“PICK-UP” PORTABILITY. Smallest, lightest 
adding machine on the market—fits 
right in your desk drawer! 

TRAVELS, TOO. Easy to carry home or on 
business trips out of town in optional 
zipper leatherette case. 

EASY TO USE. 10-key keyboard, visible 
adding dials, red totals and sub-totals, 
large pica type, short stroke handle. 
STEEL CASE IN CHOICE OF COLORS. Grey, 
black or brown—smart new colors to 
match your office decor. 


SWIFT BUSINESS MACHINES CORP., dept. 0-1 
Great Barrington, Mass. 
Please send FREE Swift booklet 


NAME 
COMPANY 


ADDRESS 











eration less than five years. Of these 
Ig per cent were businesses begun in 
Iggy and 10 per cent were businesses 
started in 1950. 

The month’s decline occurred prin- 
cipally among retail enterprises; 
manufacturing failures were the same 
number as in the previous month and 
wholesaling failures increased. 

Both the trade and the manutactur- 
ing groups sustained fewer failures 
than in 1949, declines ranging between 
22 and 29 per cent. In manufacturing, 
food, lumber, paper, and printing in- 


dustries had marked decreases. In_ 


wholesaling, food, lumber and building 
materials dealers accounted for a major 
part of the decline. In retailing, the de- 
cline appeared in all lines other than 


WHOLESALE Foop Prict INpix 

The index is the sum total of the price per pound of 31 
foods in general use. It is not a cost-of-living index. 
Lutest Weeks Year A; 15 
Dec. 26..$6.90 Dec. 27. .$5.72 
Does i9.. 6.80 Dec 20. 4.79 
De 2... 699 Dex PSs. 
1 :.. 60" iy 6.. 5.76 
SOV, 28 6.67 Nov. 29.. 5.79 


Dairy Wrorrsace Price InpEx 


prepared from spot closing prices of 30 
S (130-1932=—100). 


Wed. Thurs Fr: 


Betpine Persart 


337.35 


$371,327.5 


THe Faiture Recorp 


Nov Oc? Nov. P.C 
» Fartcre INpDEx® 1950 1950 1949 Chg.t 
drusted ee oR 32.3 
sted, seasonally.... 22.° I< « 


over 
iNoUsStTray Groups 


150 150 
HQ 63 
210 345 5 
? yt S32 
67 64 03 


(Liahilities in thousands) 


$18 864 $16.640 $22,754 .7 


$18.q04 $16,708 $23,406 
tal failures per 10.000 enterprises, formerly 


tvency INpeX 
t November 1450 from November 


2 JANUARY 


apparel. Construction and commercial 
service failures were more numerous 
than in the previous year. 

Increased failures occurred in three 
areas; while New England and Moun- 
tain region casualties rose somewhat 
from the previous month, those in the 
Pacific region were the most numerous 
in six months. Marked declines from 
1949 took place in the majority of 
regions. 

Fewer businesses failed in the twenty- 
five largest cities than in the previous 
month. In non-metropolitan areas an 
increased number of business failures 
were reported. While New York City 
failures were down to 121, they were 
three times as numerous as in any 
other large city. 


BanK CLEARINGS 
(Thousands of dollars) 


Novembe 


Total 24 Citres. 


New York 


FAILURES BY DIVISIONS OF INDUSTRY 


Number 
(Curren! liabilities in Tan.-Nov 
thousands of dollars) : 


MINING, MANUFACTURING 


Miningr -Coal., Onl, Mise... 
Food and Kindred Product 
Textile Products, Apparel 
nher. Lumber Products 
hemicais, Althed Products 
ther. Leather Products. . 
me Clery Crh ass Products 


ind Products e 


a - 
~ 


see Zea 
f 
7 
7 


ransportation Equipment 
Miscellaneous 


WHOLESALE TRADE. 


Food and Farm Products... 
Apparei 

Dry Goods ; 

lumber. Bldy. Mats... Hdwr 
Chemicals and Drugs....... 
Motor Vehicles, Fquipment. 
Miscellaneous . 


Ki TAIL TRADE. 


Food and Liquor 

(,eneral Merchandise. ...... 

Apnarel and Accessories.... 

Furniture, Furnishings. . .. 

Lumber, Bldg. Mats., Hdwr. 

Suromotive Group nis 
ting. Drinking Places. 
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INDUSTRIAL SITES with “ELBOW ROOM” 
in CHICAGO AND NORTHERN ILLINOIS 


Chicago and 
Morthern Iliinois 





The increasing produc- Add to this, the tremendous facilities in Chicago and 

tivity in all our manufac- Northern Illinois for transporiation, marketing, re- 

turing indusiries, and the search, education, culture and good living and you 

continuance of this increase have a combination of industrial advantages unequalled 

which must take place to sup- elsewhere tn the world. 

port our present economy, again Whether the requirements of your business are those 

bring the great industrial advantages of the Chicago of a compact industrial area or those to be found in 

and Northern Illinois area into sharp focus. Impor- smaller but easily accessible cities nearby, the Chicago 

tant among these is “elbow room”... room for indus- and Northern [linots area offers the necessary diver- 
tries to expand, if they need to, and desirable living sity to include the type of location you need. 

facilities for increasing numbers of employes. 





Here in an area of 11,000 square miles, Chicago and 

y “ 7 . y » : . i A Lf / I} R TO { S de sé rifvir v la? CUuIirectenrs l} hring 
Northern Iilinois, a multitude of desirable plant sites asthe Pes: me cen 

Ou a Carehul ANGAIVAIS Of TAIN area § dé dHluiees as They appiv to 

are available—all within easy access to the greatest your business. Or, if vou wish, 
industrial center of the United States and yet all offer mucnecuhgle aiden 
that advantage which is so essential in these days— 
decentralization and room to grow, 














Industries in the Chicago Area have these outstanding advantages: Railroad Center of the United States « World 

Airport ¢ Inland Waterways * Geographical Center of U. S. Population « Great Financial Center +* The 

“Great Central Market” ¢ Food Preducing and Processing Center « Leader in Iron and Steel Manufacturing « Good 

Labor Relations Record *¢ More Than 2,800,000 Kilowatts of Power «© Tremendous Coal Reserves « Good 
Governnent « Good Living * Good Services for Local Tax Dollars. 


TERRITORIAL INFORMATION DEPARTMENT 
Marquette Building— 140 South Dearborn Street, Chicago 3, Illinois—Phone RAndolph 6-1617 


COMMONWEALTH EDISON COMPANY + PUBLIC SERVICE COMPANY OF NORTHERN ILLINOIS 
WESTERN UNITED GAS AND ELECTRIC COMPANY ° ILLINOIS NORTHERN UTILITIES COMPANY 
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Please rush my copy of the _ bulletin 
PRESS and How You Can Use | 


Y 


New free booklet 


revea | S 


production gains 


made in 


hihi tesaerecme)i plants 


ide Vise, 


MU, ene 
hy Pes 


















This all-new bulletin is packed with 
photos and facts on Multipress and some 
of the eye-opening production gains it is 
chalking up in hundreds of plants like 
yours. It gives you solid information on 
how and why this new and advanced type 
of oil-smooth, hydraulic production ma- 
chine so comsistently cuts costs, speeds 
output, slashes reject losses, and sets new 


quality and safety standards. 
It costs you nothing to check 
the facts. Just have the cou- 
pon filled in—or clipped to 
your letterhead—and mailed 
today. No obligation. 











The DENISON Engineering Co. 
1160-1250 Dublin Rd, Columbus 16, 0. 


“MULTI- 





Company. 


Address. 








Zone State. 











HOW TO DEVELOP YOUR THINKING 
ABILITY, fy Aenneth 8. Keyes. Mlustrated 
by Ted Key. McGraw-Hill, 246 pages, $3.50. 


4, 

THINKING. at best a re- 
markably trresome activity, is almost 
made into a pleasure by this hilari- 
ous escapade into painless semantics. 
Every page is chock-full of anecdotes, 
for one thing, and both pertinent and 
amusing they are, too. They demon- 
strate as nothing else can all the pit- 
falls into which the human mind 
prone to wander. 

For example, there’s the one about 
the Chinese delegate to the UN, who, 
when asked by a reporter what he con- 
sidered the oddest thing about Ameri- 
peculiar slant of 
of course, under- 
of attitudes by en- 


cans, rephed, “the 
their eyes.” This, 
scores the shaping 
vironment, a major obstacle to sound 
thinking. Some other distorting in- 
fluences, presented by similar means, 
are the either-or fallacy, the generaliza- 
tion fallacy, and the habit of conclud- 
ing from incomplete facts. 

case histo- 
the 
wrong habits of 


In a section on business, 
“ries are examined, showing how 


avoidance otf these 





thought can spell the difference be- 
| tween success and failure. Besides 
business, there are interesting applica- 


tions of scientific thinking to social 


CU RRE ENT 


Nhe Sfusiness 





conduct, marriage, and even the pre- 
carious world of tomorrow. 

The late Alfred Korzybski may well 
be whirling in his grave over Mr. 
Keyes capricious handling of his emi- 
nent researches in general semantics; 
we ordinary mortals should rejoice, 
however, in so palatable a presentation 
ot this important subject as afforded 
by a text peppered with wit and illus- 
trated with Ted Key’s wonderfully 
Zany Cartoons. 


LCONOMIC ASPECTS OF ATOMIC POWER. 
by Sam H. Schurr and at Marschak. Prince 


ton University Press, 28y pages, de. 

The atom is the smallest known par- 
ticle of matter; contained in its struc- 
ture, however, is the source of a power 
great enough to turn mountains into 
valleys. Thus far the world has been 
painfully aware of the life-destroying 
potential of this power. That there is 
also a positive, lite-tulfilling — 
is the theme of this book, 
investigation into the eine uses of 


1 pioneer 


atomic energy. 

The authors, working under the di. 
rection of the Cowles Commission for 
Research Economics, confine their 
analysis to developments of the foresee- 
Under this heading is the 
through 


able future. 


veneration of heat “con- 


trolled” fission by means of a reactor. 


RE EADING 
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BOOK SUMMARY 
Da é 

HOW YOU CAN SELL TO THE | The low-down on whom to see and how; also covercd ar 
GOVERNMENT, by Hlarry A. Ro- | such relevant topics as the handling of red tape, the role of 
chester. B. C. Forbes & Sons, 366 government planning im a detenmse economy, and the truth 
pages (unbound), $7.50. about “five-per-centers.” 

INVENTORIES ANT BUSINESS Phe latest hnk oan the National Bureau's mpportant series of 
CYCLES, by Moses Abramovitz. Na studies inte the causes of “boom-and-bust.” Inventors changes 


tional Bureau of Fconomic Research, 
(#32 pages, $6. 
SUCCESSFUL SALES PROMO Read 


| 
| 
LION, by Prentice- | 


Hall, 


Hlarry Simmons. 
141 pages, $5.65. 


THE PRUDEINTTALI 
May and Wil! 


372 pages, 35. 


e bv Earl Chapin 


Oursler Doubleday. dustrial 


PERSONAL FINANCE, by John 
A. Leavitt and Carl Of Hanson, point of the 
McGraw- Fill, 374 pages, $3.50. one 





SOCIAL FCONOMY ANID THI | 
PRICE SYSTEM, by Raymond T. | 
Bye. Macmillan, 356 pages, $3.50. 


UN s REvitw 30 Jant 


reference 
from the neh experience of an old-timer in the tield. 
are numerotts photographs of displays. 


Msuranece 


A searching analysis of how tar 
go without interfering with consumers’ 
precious freedoms. 


are convincingly presented here as a basic consideration, 


ling culled 
Included 


tips on all conceivable aids to s 


The story of John Dryden and of how his dream of cheap in 


materialized into one of the world’s most 


stalwart and progressive insurance companies. 


A general treatment of our prosent-day economy trom the stand 


individual. Among many interesting chapters ts 


on the effect of inflation on income. 


measures could 
and other 


‘“weltare state” 
soOverelgenty 


Ig5il 























DKAWING BY 12D KEY FoR “HOW TO 
P\ELOP YOUR FHINKING ABILITY 


. then why have sales dropped ? We turn 
‘out the best candle snuffers in the world!” 


Energy for industrial uses would be 
thus derived indirectly, rather than di- 
rectly from the explosive force itself— 
a thoroughly uncontrollable undertak- 
ing at present. 

A large portion of the book is given 


over to a detailed comparison of the 


costs of traditional fuels such as coal, ne aan in our 


oil, and water power, 


mated cost for similar amounts of <— machine 


atomic power. Comparisons are made 
according to countries and regions, and 
highlighted by excellent maps and ta- 
bles. Another section discusses the ap- 


You'll spot the improvement the _ service ... with less paper waste, for 
first time you see your letters orother Kodagraph Contact Paper has wide 
documents reproduced on new, low- __ latitude and exceptional uniformity 
: cost Kodagraph Contact Paper. ... Which eliminates the need for 
industries particularly dependent upon Your photocopies will have anew — split-second timing and_ trial-and- 
electricity or heat. Included wid the : sparkle... with every detail sharp — error testing...reduces “re-makes.” 
aluminum, steel, vlass, and residential , and clear ...in dense photographic Make your next order ~ Koda- 
heating industries. blacks, clean whites. graph Contact Paper”. . . and see for 

Although the authors frankly assume Furthermore, your operator will yourself. It’s low in price... and 
this study to be of an exploratory na- report a big improvement in produc- | made by Kodak specifically for use 
tion, too. She can give you faster _ in all types of contact photocopiers. 


plicability of atomic power to various 


ture, it is of inestimable value as a re- 
liable preview of the new industrial age 


that beckons  Kodagraph Contact Paper 


64 99 
MANUAL OF PREVENTIVE LAW, fy Louis THE BIG NEW PLUS” IN THE OFFICE-COPY FIELD 


Vl. Brown. Prentice-Hall, 346 pages, $5. 








a 
Knowing what to do ull the lawyer Mail coupon for EASTMAN KODAK COMPANY 
comes, as in the case of the doctor, free booklet Industrial Photographic Division 
Rochester 4, N. Y. 


sometimes renders the visit: unneces- 
sary. Lewis M. Brown, himself a prac- 
tising attorney, has performed a service 








Gentlemen: Please send me a copy of “Modern Document and Dra ving Re ‘pro- 
“sus duction”... your ew free booklet giving full details on Kodagr: .G 
of incalculable worth in condensing a 5 graph Contact Paper, 


large pari of this knowledge into a Name Department 


(please print) 








volume designed especially for the lay- 
man. While the field of medicine 
abounds in books on home-therapy, | Street 


Company 











this is probably, the first example of Gy 
legal aid offered in a like manner. 
Divided into two parts, Manual of 
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Nothing to it! Anyone can make 
CARBON PAPER 





Au you have to do, friends, is——nelt 
up a kettle of carnauba wax with naph- 
thenie base oil. Then vou add afew dashe- 
of meths | vielet and a generous portion of 
micro-ervstalline wax. Now. mix in car- 
bon black and tungstated toner and erind 
the whole bateh to $98 Angstrom l nits 

nomore— noless. Be sure tocheck particle 
size and uniformity under a microscope. 
You re ready now to brush the compound 
onto carbonizing tissue. Thickness must 
be plus or minus QO025" Test density on 
an opacimeter. check manifolding qualities 
and aging characteristics and cut to sizes. 


Phere vou are! That's how you make car- 
hon paper. It’s a little work. of course — 
and the more skilled you are, the better 
will be your sheet of earbon paper. Colum- 
bia, for example, has specialized for vears 
in making fine carbons. The five Columbia 
brands —- Marathon — Commander — Silk 
(;auze— Pinnacle and Rainbow—will be 
found everywhere in offices where quality 
standards for typing are highest. 


We're certain that Columbia carbon paper 
will satisfy vou too, As a convineer, we 
have this no-cost-to-vou proposition, 
Write. on vour business letterhead. tell- 
ing us the make and model of vour type- 

writer and the number of carbon 


@ copies vou make at one time. 
J, ‘ 

G 

ey the Columbia carbon paper best 


suited to vour needs. 


Why not write—right now—and get ae- 
quainted with Columbia. 


COLUMBIA RIBBON & CARBON MEG. CO., Ine. 
Vain Office and bactory: 

130-1 Herb Hill Road, Glen Gove. L. 1. New York 

New York Sales and Expert 5S#-O4 West Hith Street 

Branch Oftiees and Distributors ain principal catres 

Consult your local Telephone Classited Directory 


Columbia 


TYPEWRITER RIBBONS 
AND CARBON PAPERS 





@ We'll send a generous sample of 





Preventive Law is concerned with both 
general theory and the study of partic- 
ular cases. Part I, in explaining how 
preventive law operates, discusses such 
points of vital interest to business men 
as how to minimize legal risks, and 
what to look for as danger-signs of 
potential law-suits. The legality of 
claims is also covered here. 

The day-to-day use of preventive law 
is described in Part II. Documents 
from actual cases are employed by the 
author to underscore the material. 
Some of the situations referred to in 
this section are the renting of property, 
starting in business, extending credit, 
handling insurance-—and even the hir- 
ing of attorneys. | 


THE ECONOMICS OF FREEDOM, fy Howard 
K. kilis. Harper & Bros., 672 pages, $5. 


One would be hard put to find a sin- 
gle detail of the Marshall Plan not cov- 
ered by Dr. Ellis’ exhaustive effort. 
Every significant development, from 
Its inception in June 1947 up to the 
present, is recounted in an easy, non. 
technical manner at once brilliantly 
informative and refreshingly free of 
axe-grinding. 

Each country in Europe is treated 
separately, its particular post-war eco- 
nomic problems dissected, and then 
examined within the framework of 
American aid. In a concluding section 
an appraisal is made of the aid pro- 
gram in terms of tangible results, along 
with well-based recommendations for 
future ECA policy. 

This study’ was compiled under the 
auspices of the Council on Foreign Re- 
lations, publisher of the influential quar- 
terly, Foreign Affairs. 


AIRWAYS ABROAD, fy Henry Ladd Smits 
University of Wisconsin Press, 355 pages, $4 


The entire colorful panorama of 
America’s last frontier—her foreign air 
routes—is here presented for the first 
time between two covers. The dino- 
saurian struggles between Pan Ameri- 
can Airways, Trans World Airlines, 
and the sky-giants of other nations for 
the rich treasures of global travel are 
drawn against a backdrop of ingenu- 
ity, luck, and the exigencies of war- 
time. The documented text is accom- 
panied by photographs of historic and 
contemporary interest. 


by5l 











Louisville Dryers 


often change “losing” operations into profit makers! 


Drying is frequently the most costly opera- 
tion of a bulk material production process 
. and the kind of attention Louisville gives 
to drying pays off for you! 
Based on a background of over 50 years’ 
experience with hundreds of different mate- 
rials, Louisville uses this approach: 


Careful survey and analysis of your oper- 
ations. 


e 
r 


9 Practical drying tests on small scale rotary 
* dryers when advisable. 


Modification of standard designs; or devel- 
* opment of new designs if necessary. 


4 Fabrication to highest standards in the 
* large, completely equipped General Ameri- 
can shops. 


4 Checking after installation for mechanical 
* perfection and drying efficiency. 


Fitting the dryer to the job insures drying 
efficiency, product quality, economy. So sub- 
mit your problem to Louisville. 


* 
- Tt 
Apeanayy 
ASA NS City 


pe ihiity 


Louisville Drying Machinery Unit 


sa GENERAL AMERICAN TRANSPORTATION CORPORATION 


General Offices: 135 South LaSalle Street, Chicago 90, Illinois 
Dryer Sales Office: Hoffman Bldg., 139 So. Fourth Street, Louisville 2, Kentucky 
OFFICES IN ALL PRINCIPAL CITIES 
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SIMPLY ADD A 
FOsjAH TRACTOR 


Most every plant has some slow, hand 
traveled hoists, cranes, conveyors and 
other units that would do more work 
faster if they were power traveled. 


The Trojan Tractor is a complete, com- 
pact, low cost, power driven unit designed 
and built to push and pull existing hand 
traveled material handling equipment. It 
is quickly attached through a draw-bar. 


DETROIT HOIST & MACHINE COMPANY 
8260 Morrow St., Detroit 11, Mich. 

Send Bulletin 810 and seston information on 
Trojan Tractor 
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Letter Writing —To improve corre- 
spondence, a letter writing clinic has 
been insututed at the Hickok Manu- 
tucturing Company, Inc., Rochester, 
N. Y., producer of men’s wear, jewelry, 
and wallets. 

District service managers, secretaries, 
stenographers, and LVpists are required 
to take the twelve-hour training course, 
with non-salaried employees receiving 
pay tor this after hours activity. Other 
supervisors concerned with letter writ- 
Ing are invited to participate. 

Herbert Watson, Hickok training 
director, set up the program. The con- 
ference leader was chosen from outside 
the company in order to have a person 
who was not concerned with plant 
relationships and thus could look 
things through the eves of an outsider. 


Versatile Cartons—The shipping 
carton may double as a dealer display, 
oi wee point of purchase advertising 
material, where the low unit price of 
the merchandise precludes expensive 
displays. 

One such multi-purpose unit has 
been originated by the Hinde & Dauch 
Paper Company, Sandusky, for the pro- 
motion of a manufacturer’s line of 
penny candies. The dealer converts 
the one-piece,- die-cut corrugated box 
into a counter display by following 


simple directions. 


Officers for a Day—Clerks in the 
Grand Union Company assumed direc- 
tion of the organization for a day re- 
cently, occupying posts ranging trom 
company president to store and meat 
department managers in each of the 300 
food stores. 

Copied after the scheme of having 
school children assume civic posts tor 
a day, the Grand Union plan is believed 
to be the first to be used commercially. 
Its dual purpose was to afford execu- 
uves of the company with a better 


knowledge of the people on their “way 
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- Then Think Of « 


Plenty Of Good Processing Water. 


Maine Workers Are “Producers” 
And Take Pride In Their Work. 


+ 
In Maine You'll Have Easy Access 
To The World's Largest Markets. 


CONFIDENTIAL 
Ask one of our industnal 
experts to call and give 
you specific information. 
Write today for a FREE 
booklet and information 
on Maine's industrial ad- 
vantages Your request 
will be confidential 


MAINE DEVELOPMENT COMMISSION 
Augusta 4, Maine 


SEARED ~ 


State House 














For Employee Goodwill 
and Cooperation 


Safety and Service Award Em- 
blems help build better employee 
relations needed in the current 
competitive era. 

Metal Aris emblems are of finest 
quality and attractively priced. Let 
us suggest a distinctive design for 
your company. 


Also Identification Bad ( 
Plaques, Athletic Medals, Trophies, 
etc. Write for information. 


METAL ARTS CO., 


Dept. 45, Rochester, N. Y. 
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Billing clerks had to 


This descriptive-type bill took 1 minute and 
20 seconds for the billing clerk to prepare. 


(io this 


now only this 


This simplified bill— made possible by Recordak’s 
Photographic Billing System—was turned out in 
9 seconds flat! 


illustrating just one of the ways Recordak 
microfilming is increasing efficiency in 65 different 
types of business . . . in thousands of concerns 


Before ... billing clerks in retail stores had a tedious 
job ... had to list and deseribe each article shown on 
“charge account” sales checks. 4 100°C duplication, 
actually, of the salesclerk’s record-keeping. 

But, today, this waste of time and effort is a thing 
of the past for the hundreds of stores—large and 
small—using Recordak’s Photographic Billing System. 

Now ... billing clerks post only the sales-checks 
totals... plus any credits and returns. No individual 
descriptions and price listings are required . . . because 
the original sales checks are microfilmed (for the 
store's record) and forwarded to the customer along 
with the simplified bill. 


As a result, billing clerks can handle many more 
accounts... with greater accuracy ... can keep ahead 
of schedule—even during seasonal peak periods. Fur- 


**Recordak” is a trade-mark 


Originator of modern microfilming—and its application to business systems 


Deen's Review 


thermore, billing machine requirements are reduced 
as much as 70°°. And stationery costs are lower, too. 


Regardless of your type of business—or its size — 
vou should investigate Recordak microfilming seon. 
Remember, it’s being used today in 65 different ty pes of 
business, thousands of concerns—to simplify account- 
ing routines: to get greater protection; to cut filing 
space requirements Q9OC>: to produce photographically 
accurate and complete records . . . instantaneously 


... at surprisingly low cost. 


Write today for a free copy of “50 Billion Records 
Can't Be s\ rong. Recordak Corporation, $i Nadi- 


son Ave., New York 22, N. Y. 


=RECORDRK 


sidiary of Eastman Kodak Company) 
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CUT CARLOADING 


for trucks or freight cars with 


Wlagcoa Magnesium Dockboards 


Rounded Safety Curbs 
Prevent Runoffs 


Low Curb Height 
Gives Maximum 


Clearance 


Rounded Curb Ends Allow 


Greater Turning Radius 


*%® Weigh % aos much as steel 


Pegg bi 


Vitti 
: 7 


Pyar tts, 


Hand Holds In 
Each Corner 


vtead 
vit 


Safety Span Holds 
Dockboard In Place 


® Roised pattern safety 


ramps of equal size and treo 


strength 
*% Bevel edges minimizes jar- 
ring of load and equipment 
*% Bend angle keeps Dock- 
board flush with floor and 


dock 


MAGNESIUM COMPANY 


OF AMERICA 


EAST CHICAGO, INDIANA 
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Nev you can have your payroll records 
prepared at lower cost than is humanly 
possible by the most competent office staff. 


That’s because specially designed alpha- 
betic and numeric machines now turn out 
repetitious payroll record work at a phe- 
nomenal rate. 


Further, you are charged only for the time 
these ingenious machines are turning out 
your work. 


You can rest assured that your payroll 
registers and complicated payroll data will 
be completed on time. You know the rec- 
ords are accurate, too, because they are 
double-checked to bank standards. 


*% Magnesium is non-spark- 
ing for greater safety 


*% Every Dockboard designed 
to meet your particular 
specifications 


DIVISION OFFICES 


30 Rockefeller Plaza, New York 20, N. Y. 
Russ Bidg., San Francisco 4, Calif. 

7657 Moline St., Houston, Texas 

8922 West 25th Street, Los Angeles, Calif. 


Representatives in All Principal Cities 


LET US PROVE HOW YOU CAN 


LOWER PAYROLL 


PRODUCTION 


COSTS 


.. . by having payroll records 
prepared the modern, efficient way! 





Why not find out how modern payroll ser- 
vice can fit into your overall operations... 
relieve you of many payroll problems and 
save money ? 


Send for this 
FREE 
informative 
brochure now! 


OTHER TABULATION SERVICES: Let us 
tabulate your sales, orders, prices, costs, in- 
ventories, vouchers, special reports and other 
statistics—just as we have been doing for 
many of America’s leading firms for half a 
century. 





Recording and Statistical Corporation 


Chicago 
Montreal 
100 Sixth Avenue 


Boston 


Detroit 


New York 13, N. Y. 


Toronto 
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up” and to give the clerks a greater 
knowledge of the operations of the 
business. Four hundred and thirty-two 
clerks assumed supervisory capacities. 

Three persons were selected as““most 
likelv to succeed” by their fellow clerks 
in each store, in the order of. their 
chances for success. The top man or 
woman participated in the balloting for 
the district and division managers and 
the chief executives. The second and 
third acted respectively as store mana 
ger and meat department manager in 
their own store, 


‘Lubrication—Constant and auto- 
mauc delivery of lubricating oil in 
microscopic particles to all types of 
machine bearings 1s provided by the 
“Oil Mist” system devised by the Alem- 
ite Division of Stewart-Warner Cor- 
poration, Chicago. 

The system is designed to effect econ- 
omy in lubrication, prolong bearing life, 
permit stepped-up speeds by lowering 
bearing temperatures, eliminate spoil- 
age of products by doing away with 
drippage, and cut out machine down- 
time tor lubrication. 


Odors —Practical methods for con- 
trolling industrial odors are contained 
in a circular, Control of Odors, pub- 
lished by the National Bureau of Stand- 
ards. The 12-page booklet is available 
from the Superintendent of Docu- 
ments, United States Government 
Printing Othce, Washington 25, D. C.. 
lor 10 cents a copy. 

Color Television —For enticing the 
window shopper and stimulating sales 
within the store, the full range of colors 
mav be presented in sharp detail 
through “Vericolor,” Remington Rand- 
Columbia Broadcasting Company's 
new wired television system. 

Ranking with the department or 
specialty store’s use ot color television 
to stage fashion shows, merchandise 
displays, and other sales presentations 
will be the use of Vericolor tor instruct 
ing industrial workers. ‘Trainces will 
observe skilled workers at distant points 
operating machines or performing 
other functions incident to production. 

Further uses of the color telecasting 
will be for sales presentations, business 
conferences, displaying advertising lay 
outs, and soon. Medical schools as well 
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as public schools and museums will 
employ Vericolor tor visual education. 

Full color pictures may be trans- 
mitted on a closed wire circuit within 
a store or factory as well as to different 
parts of the city and across the nation 
where coaxial cables and the necessary 
booster systems are available. Programs 
already have been relayed to Boston, 
Washington, and Chicago from New 
York City. 

Vericolor expands the scope of “Veri- 
con,” Remington Rand's black and 
white wired television system, used by 
commerce and industry during the past 
year (Dun’s Review, May 1949, page 
31). As the mechanical principles are 
different, the latter cannot be adapted 
to color. 

An agreement with the Columbia 
Broadcasting Company gives Reming- 
ton Rand the exclusive right to manu- 
facture and seli the equipment used in 
the industrial and commercial applica- 
tions of CBS color television. 


Stencils—Atlording complete con- 
trol of inking and engineered to give 
quality reproduction in color as well as 
in black and white, a new line of Ges- 
tetner duplicating machines has been 
introduced to the American market by 
its domestic subsidiary, the Duplicator 
Corporation, Yonkers, N. Y.  Distri- 
bution of these British-made machines 
is through franchised dealers. 

Models include the standard electric, 
a similar model manually operated, an 
electric machine with a larger printing 
surface, and a small manual machine, 
built for the economy market. Ray- 
mond Loewy was instrumental in the 
design of each of these machines. 

Emploving two cvlinders instead of 
the more common single drum. the 
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says THE TRANE COMPANY of La Crosse, Wise. 


OZALID—the speedy copying process 
that’s 60 TIMES FASTER than costly, 
old-fashioned “copying”! 


The Trane Company, one of America’s 
foremost manufacturers of heating, venti- 
lating and air conditioning equipment, 
writes: “Now with the aid of our Ozalid 
equipment, the 44 draftsmen in our Prod- 
uct Design Department turn out as much 
work as 59 or 60 draftsmen could nor- 
mally produce.” 

Skilled manpower is not wasted. This 
saving in time and labor is vital to the 
operation of companies like Trane—and 
the whole economy. 


Cuts Down Copying Costs 
By using Ozalid, Trane's draftsmen can 
add new designs to existing product plans 
with a minimum of time and trouble. In 
a matter of seconds, duplicate masters are 
made. Design changes are made on the 


Cut Copying Casts 
.'< se 


OZALID 


duplicates, which now become the new 
masters, while the originals are returned 
to file. 


Handles Demand With Ease 
With duplicate masters, Ozalid easily fills 
the weekly demand for tens of thousands 
of prints to keep Trane's factories hum- 
ming and their customers satisfied. 

And, Trane reports, Ozalid copies — 
from original or duplicate master — are 
not only reproduced faster, but are easier 
to read. easier to stack and more nearly 
error-proof. 


For Engineers 

and Systems Men Alike 
No matter what your copying problem is, 
you can profit from Ozalid’s versatility — 
as hundreds of companies. large and smull. 
have learned. Get the full story on Ozalid. 
Send for your copy of “The Simplest 
Business System” today. It’s free. 


OZALID I 
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Ozalid in Canada— Hughes Owens Co.. Ltd., Montreal 


Ozalid—A Division of General Aniline & Film Corp. “From Research to Reality” 
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Your Plant is Planned for 
Efficiency, Built With 
Economy By McCloskey 





Efficiency in your new plant begins on the drawing board 
when you have McCloskey complete construction service. 
The experience of our engineers is your assurance that yours 
plant will be designed for present needs and future ex- 
pansion with detailed attention to material flow, equipment 
placement, receiving and shipping facilities. 

Economy in your plant construction.and maintenance ts 
also a major factor in McCloskey planning. The best ma- 
terial available to suit your operation is recommended and 
used. Special methods of construction developed over many 
years of practical building are employed to reduce construc- 
tion time and keep your initial investment low. At the same 
time future heating. lighting, and painting costs are borne in 
mind so that your maintenance is kept to a minimum. 
Satisfied customers around the world attest to the effi- 
ciency and economy of McCloskey constriction by having 
us build plants for them again and again. Your plant can be 
built to suit your exact needs- -quickly and with a minimum 
of attention to detail on your part. Write today for additional 
information on how we can serve you. McCloskey Company 


of Pittsburgh, 3402 Liberty Avenue, Pittsburgh 1, Pa. 
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McCloskey Company — 


of Pittsburgh 


















Gestetner duplicators feed a paste ink 
to the printing surface in somewhat 
the same manner as a printing press. 
The ink is brought into contact with 
the stencil through a silk screen. Pack- 
aged in a large tlexible tube which is 
merely clipped into the machine, the 
ink is vacuum fed to the printing cylin- 
ders. It is evenly distributed by the 
oscillating and revolving action of two 
waver rollers which operate so that a 
tresh supply of ink is atforded tor each 
mimeographed copy. 

For economy of operation, ink may 
be ted to the lett or right side or center 
only as well as to the whole stencil. 

The ten inks made by Gestetner af- 
ford a wide variety of colors. 


Stretch Meter—Theextent to which 
materials stretch or shrink while being 
processed through pairs of rollers turn. 
ing at ditlerent speeds is indicated by 
the recording speed-ratio tachometer, 
available from the Tagliabue Instru 
ments Division, Weston Electrical In 
strument Corporation, Newark, N. J. 
It is suited for use in the textile, paper, 
plastics, rubber, chemical, and metal- 
rolling industries. 






Funyicides and Germicides—I\n 
ising antiseptics tor the packaging of 
toods and cosmetics as well as for pro- 
tecting diflerent types of textiles, in- 
dustry is benefiting from) extensive 
research in inhibiting germ and fungus 
growth. 

The results of eight vears’ research 
to determine which of the various anti- 
septics are safe for and otherwise 
adapted to the various desired uses are 
reported by Dr. Louis C. Barail, head 
of the department of Biology and Bac 
teriology of the United States Testing 
Company, Hoboken. His organiza- 
tion has conducted research for manu- 
facturers of antiseptics, for potential 
users, and for packaging organizations, 
verifying the claims of manutacturers 
and testing for toxicity. 

Tested in this laboratory were 420 
antiseptics, falling in the following 
classes: (1) phenol derivatives, (2) 
heavy metals, and (3) aromatics and 
metal-free organics. A total of 15 to 
20 antiseptics were found to be out- 
standing, he reports. Half of these 
were in the first class—phenolic com- 
pounds. One or two were found to 




























be suitable in the third group. The 


rest were in the second group 
and copper derivatives. 
are both fungicides and germicides. 
The larger part of the antiseptics in 
Class I have odors limiting their effec- 
tiveness; some are volatile. They are 
very cheap and are employed, where 
odor and color create no objection, on 
burlap, cotton and nylon duck, and 


mercury 


wood. 
Dr. Barail points out that in Class I 


copper and mercury are noteworthy. 


Copper salts are relatively cheap, but 
they often impart a color. They may 
be used for tent and vehicle covering 
materials, and for some bags. 

Long chain organics, such as those of 
the phenol mercury group, are odorless, 
practically colorless, and) semi-perma- 
nent when applied to cellulose materi- 
als. They may be used, says Dr. Barail 
with wood, cardboard, paper, thin fab- 
rics, and even with cellophane such as in 
skinless frankfurters. Because of their 
very low toxicity they are suitable for 
use in packaging cheese, butter, frozen 
fish, and various other foods. 

The organics and aromatics in Class 
HI are relatively more expensive and 
possess qualities that the other antisep- 
tics do not have. Most of them are 
used in cosmetics. Some have an odor 
of their own which is blended with 
that of the packaged cosmetic. 


Strapping is dispensed without 
backlash or too much slack from the 
“Straptroller,” product of the Signode 
Steel Strapping Company, Chicago. 
The strap is fed evenly through an easy 
pull as the device pulls forward on the 
strap and back on the reel at the same 
time. As the strap is dispensed at right 
angles to the wheels, the holder wall 
not rol! in the direction of the pull of 
the strap. 


Sticker—A new type of display 
sticker, which can be easily removed 


without mark or stain and after re- | 


moval can be used ‘again, is marketed 
by The Decal Plas-Suk Company, New 
York. 

This advertising medium, known as 
“Plas-Suk,” consists of a vinyl film 
which is cast from Geon paste resin, 
made by the B. F. Goodrich Chemical 
The sticker adheres with- 
out adhesive to glass, and to enameled, 


Company. 


Most ot these 




















His drivers are 


experts but he 


carries automobile 


His cred 


safe a 


nd sound 


insurance 


it risks are 


but he insures his 


accoun 


tc receivable 


CREDIT INSURANCE COMPLETES 
YOUR PROGRAM OF PROTECTION! 


tailored to your own requirements... 


REDIT INSURANCE protects you from 
__irieetie credit losses just as auto- 
mobile insurance prote@&s you from 
losses arising from unexpected accidents 
involving your cars and trucks. 

American Credit pays you when your 
Customers can't... protects vou against 
their inability to pay because of strikes, 
floods, lawsuits, material shortages, 
Government restrictions and other un- 
foreseeable events. And American Credit 
enables you to get cash for past due 
accounts... Improves your credit stand- 
ing with banks and suppliers (important 
benefits if you are operating at high 
volume with limited working capital). 
Credit 


An American policy can be 


AyeRic ar CRED, 
\NsuRARSE 
PAYMENT OF ACCOUNTS RECEIVABLE 





GUARANTEES 








insuring all, a specified group, or just 


one account. 


This Book Helps You 
Plan Sound Credit Policy 


“Why Safe Credits Need Protection” 
also gives more facts about American 
Credit Insurance. For your 
copy, just call our office in your 
citvorwrite AMERICAN CREDIT 
INpEMNITY CoMmPANY OF NEW 
York, Dept.50, First National 
Bank Bldg., Baltimore 2, Md. 
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OFFICES IN PRINCIPAL CITIES OF 
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glossy, painted, or metal surfaces. It 
a ¥ iG €t €s 7 1 GCF A& BPR EE SES _ ¢ 
can be formed in thicknesses ranging 
— from 3 to 10 mils, or heavier it desired, 
and cut in any shape. The advertiser's 

( , name, slogan, or trade mark, is printed 
LV gol in multi-colors by the silk screen 


pore CSS, 


Fork Truck Maintenance—Fea- 
LA tures designed to greatly increase the 
accessibility of parts requiring regular 


/) service and maintenance have been in 
{ , Uy f F corporated Into tWo New 2,000 pound 
MOE : -° ° capacity fork lift trucks manufactured 

by the Mobilitt Corporation, Portland, 


Ore. 


In the stand-up model “E” the hood 





mav be completely removed by taking 
out six strategically placed bolts. The 





battery. oil bath air cleaner, oil filter. 
and other parts likewise are easily ac- 
cessible. The multiple-dise clutch ts 
placed so that by removing the clutch 





cover plate the entire assembly can be 
disconnected and slipped out through 
the side of the truck for repair or 





replacement. 









The sit-down model “ER” likewise is 
arranged so that parts requiring regular 
servicing and maintenance are easily ac- 


cessible through the front, or through 


large double-hinged panels. 


















Group Insurance—Solving the 
problem of how to present a large 
amount of rather “dry” material in an 





MIEPL-080 CRESTLINE Secretaral Desk 





interesting way, a sound-slide film = re- 






cently drew a 98 per cent favorable re- 






Ant he's probably listening, but we don't mind. You see, sponse from employees of Doubleday 





& Company, Inc., who had previously 





refrained from entering the firm's new 





our Purchasing (vent just outfitted the whole office with 






group insurance plan. 
Made by Pathescope Company of 
Security CRESTLINE Desk-. They make working a breeze America, Inc., the script concerned a 







newly wed couple who were examining 


and our office looks beautiful. too. And if vou are the P.A.’s their future security. Following its 
successful showing to the “standouts, 







the film was presented to all other per- 





secretary why not drop this ad on his desk as a gentle hint. nail 
" : sonnel as an employee relations move 







to strengthen the workers’ feeling of 






security in their jobs. 
The film, adapted to the automatic 
sound-slide technique, presented 128 














frames in 14 minutes. Stick drawings. 
pencil sketches in black and white 
were combined with the art work to 
lower the cost of making the film. 
Washed ink drawings with vivid water 
colors contributed to the effectiveness 













SECURITY STEEL EQUIPMENT CORP. 
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PR ELEVATOR 


How the world’s smartest elevator system 


adds important minutes to your day 


How many times have you wished somebody 
would develop an elevator system that would 
never keep you waiting . . . speed you between 
floors . and empty or fill a building in the 
shortest possible time? 

To do just that ... to help you save those sec- 
onds that count so much, Westinghouse devel- 
oped Selectomatic—the elevator system with 
an ‘electrical brain.” 

This “electrical brain” instantly and automat- 
ically matches calls to cars to floors. Result — 
there’s always a car on its way to answer your 
calls quickly. Your travel time between floors 
is dramatically shortened by the new Westing- 


house automatic landing control, Synchro-Glide. 
And 


also increases the number of people handled in 


this, the world’s smartest elevator system, 


rush periods by as much as 30%. 

All over the country new buildings and build- 
ings being modernized are installing Selecto- 
matic Elevators. If you're building or moderniz- 
ing and are concerned with elevators —test ride 
Selectomatic before you decide. 


For information on Selectomatic installations 
in your locality, call or write Westinghouse Elec- 
tric Corp., Elevator Division, Dept. W, Jersey 
City, New Jersey. 


Selectomatie Elevators 


§-98593 


you Can BE SURE...iF ITS Westinghouse 
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THE ROYAL BANK 


OF CANADA 
Head Office, Montreal 


JAMES MUIR 
President 
BURNHAM L. MITCHELL T. H. ATKINSON 
Vice-President General Manager 





Condensed Annual Statement 
as on 30th November, 1950 














ASSETS 

Cash. checks and balances with other banks $ 471.113.083.00 
Government and other public securities, not exceeding market 

value 1 .042,365,803.19 
Other securities, not exceeding market value 104,282,016.90 
Call loans ; 100,004,499.11 
Other loans and discounts 688.725 ,564.27 
Liabilities of customers under letters of credit 69,437 689.31 
Other assets 21.447 ,.086.59 


376,342.37 


LIABILITIES 
Capital, reserve and undivided profits S 835,866.95 
Notes in circulation 249,989.10 
Deposits - 337.503, 468.93 
Letters of credit outstanding 437,689.31 
Other liabilities ..... 3,349,328.08 





$2.497 376,342.37 





Over 750 Branches 
IN CANADA, ARGENTINA, BRAZIL, BRITISH GUIANA, BRITISH HONDURAS, 
COLOMBIA, PERU, URUGUAY, VENEZUELA, CUBA, HAITI, PUERTO RICO, 
DOMINIC\N REPUBLIC, BRITISH WEST INDIES. OFFICES IN NEW YORK, 
LONDON AND PARIS. CORRESPONDENTS THE WORLD OVER. 
London Branches 
0 Lothbury, E. . . 2 2 Cock ‘pur S. WW. 1 
Auxiliary in France | 
THE ROYAL BANK OF CANADA (FRANCE) 
Paris 
TY — ATR 
NEW YORK AGENCY EDWARD C. HOLAHAN 
OS William Stre et JOSEPH W. GANANN 
' . Agents 
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.LSAN OL0 MANS WORD/ 


BUSINESS NEEDS COURAGEOUS MEN WITH BURNING AMBITION 
AND FAITH IN THE FUTURE 


It’s wise to think ahead ... to prepare for the future, 
and lay a solid foundation for an independent old age. 
But, today, many men in their twenties, thirties and 
forties are emphasizing security beyond its worth. 

They’re forsaking the thrill of competition for a 
monotonous rut—seeking sanctuary in a dull and 
uneventful job when they should be pursuing the 
rewards and the glory that go with achievement. 

Only beaten men remain on beaten paths. Leaders 
break new ground—take bold, decisive action! They, 
too, are thinking of the future. But they’re thinking 
positively, not negatively. They realize the importance 
of forging ahead while they’re still in their prime. And, 
unlike the timid and the fearful who doom themselves, 
these men do something about it! 

Reflect, for a moment, on your own case: Are you 
lapsing into that large and pathetic category of men 
who plod along making little or no progress? Are the 
dreams you once harbored, the plans you made, 
growing dimmer and unrealized with the #3 
passing years? Are you groping blindly 
with no specific program for advance- 
ment in mind? 


SD FUR FREE BOOKIE 


If you retain a single spark of your early Pe 
ambition, the ALEXANDER HAMILTON 
INSTITUTE can probably help you. 


Dunn's REVIEW 


The Institute can give you the guidance and inspiration you 
need. It can show you hoWto short-cut your way to success 
in business. _ 

Don’t misunderstand: The Institute works no miracles—but 
it does supply an executive-training plan so complete and scien- 
tific that each day carries subscribers closer to their goal. 

That program is explained in “Forging Ahead in Business” — 
a 64-page book that has aroused the interest and excitement of 
business men everywhere. 

There is no charge for “Forging Ahead in Business.” But 
there is the obligation to read it, absorb its contents and decide 
for yourself whether or not the Institute can help you. To 
obtain your copy, simply sign and return the coupon below. 


ALEXANDER HAMILTON INSTITUTE 
Dept.752, 71 West 23rd Street, New York 10, N. Y. 
In Canada: 54 Wellington Street, West, Toronto 1, Ont. 





ALEXANDER HAMILTON INSTITUTE 
Dept. 752, 71 West 23rd Street, New York 10, N. Y. 
In Canada: 54 Wellington’Street, West, Toronto 1, Ont. 


"FORGING AHEAD IN BUSINESS.” 


Business Address 


Position 


Home Address 
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Please mail me, without cost, a copy of the 64-page book— 





PRICE CONTEOLS | 


(Continued from page 18) 


DETAILING done the 
way you want it. 
Product engineering, 
Special Production mo- 
chines, Model building, 
Product styling. 

MAST DEVELOPMENT CO., Inc. 
Phone 3-9729 DAVENPORT 3, IOWA 





Furthermore, it is only the retail level 
in which the wage earner is interested. 
If the prices at the retail level increase, 
demands for higher wages will multi- 
ply and the whole price-wage system 
will be quickly unbalanced. sg tae 

The question arises: How do you 9 BOOKLET 

















propose to reconcile the problem of in- 
cenuves to produce, whether it is to 
on management, or labor, with the prob- 
besicideo = fem of controlling inflation? And I 

to the : , ' 
finished —|s think the answer to the question is this; 


Display In War, as in peacetime, people are 


mouvated by a wide variety of incen- 
lives. 


In war-time you must continue, as in 
peace, to have the expectation of profits 
as an incentive in our kind of economy, 


and T would be the last person to sug- Wiemberus in Prumcpal Ciies 
Dept. b13, 23 E. a Bivd., —_ itl. 





DIMENSIONAL 


arSPLAYS gest it was either feasible or desirable 
to change this. However, in war-time | bl s+ C&L 


the profit incentive may be partially 











replaced by additional drives, such as 


‘ - . — . ‘ P 4 
the prestige of having produced at a | SHIPPERS cepor: — 
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: RIVER RAISIN PAPER CO | given level, or having met certain ings of $600 a year with Marsh 
. DISPLAY DiviSiONM «- MONROE MICH é coe | Stencil Machines, Brushes, Inks! 
: contractural arrangements which have | | Etectric and Hand Operated 





machines cut 12”, 34”, 1” letters. 
For sample stencil, Shippers’ 








nothing to do with the profitability of 


> . oe > Handbook, prices, pin this to 
the goods manufactured. | ern aera oe at 
The profit incentive must continue name. 


throughout any war and under any regi 






stabilization program, but it will not 





clay 


































“EE | work by itself. The price stabilizer 
| must depend to a large extent on in- 
centives that arise out of meeting pro- 
duction goals and maintaining high 
standards in the eyes of fellow pro- 
ducers. 
© = Another important basic problem is 
CHAIN that the standard of living of our people Madly en e og 
is going to be reduced by the impact of NEW NATURAL COLOR PHOTOS 
) = | 3 Postcord—1¢, 8 x 10—12¢ in 
AP ae _— me Sey of your military spending on our present econ- quantity. All other sizes. 
product, trade mark, Of award in- “i , . . . 
signia on solid sterling medallion omy. | If we are going to support a | Write for FREE somple & tist OR 
to which is attached tubular-link | ,. MOSS PHOTO SERVICE 153 W.46, N.Y. 19 
chain and key ring gold filled 1/10. _ military establishment over a long pe- 
Another skillful adaptation by | riod of time, we definitely will have | 
: a ‘at | 
Bastian Brothers craftsmen either to increase productivity or have | 


showing how original and use- 


Prints on Postcards - 
ful gifts and awards can now | 
be created in fine jewelry at | | - \ third World War would neces- Shipping Tags ‘ Labels 


modest cost. ® Other Bastian ale result in a reduced standard of 
adaptations available in tie-bar, | living compared with what we now Bones e Cartans e Packages 


tie slide and chain, rings, cuff a ee 
rave by reason of the subtraction from 
links, lapel emblems, cigarette ie - : ALSO FORMS, BULLETI NS, MENUS, LETTERS 
civilian production of the men and ma- Prints 1.000 or more clear copies 


lighter emblems. from 1 stencil, 1 inking. Type 


or write on stencil, snap it on, 
FREE ol and Sketches 


a reduced standard of living. 











terials necessary to support the armed and print. 8 complete out 
fits, 9.50 to 9950. Write 
tor folder. 


THE ontGimAs 
WAND STAMP STENCIL DUPLICATOR 


forces. However, even after allowance 


for the military program now envisaged 

BROS. €O.| we will still have in 1951 per capita more 

840 BASTIAN ST. cars, radios, automobiles, clothes, and 
a 21, N. Y. 





2 i: 2s ry: THE MULTISTAMP CO., INC., NORFOLK, VA. 
tood than we did in 1940. The standard At Your Office or Shipping Room Supply Dealer 
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of living may be reduced over-all, but 
this will sull leave us in a very comtort- 
able situation. 


Quality Control 


Another factor at the retail level that 
will have to be remembered is that it 1s 
never enough just to control maximum 
prices at the retail level. The price con- 
troller or those in authority will im- 
mediately have to concern themselves 
with the quality of the goods sold even 


at the Maximum price level. 
It is not enough, for example, that the 


maximum price ceiling on a line of 
shirts be set at $3.50 if vou pet an inferior 
shirt at that price. It wasn't until 1942 or 
1943, as | remember it, that the Govern- 
ment finally addressed itself to the very 
complicated problems of the mainte- 
nance of quality. | suggest that thought 
be given to these problems early on the 
time agenda by those who are concern 
ing themselves with these parucular 
problems at this time. 


Central Administration 


My final point has to do with the 
management of the price control pro- 
gram. The initial power will be vested 
in the new price controller, but fairly 
soon, and I think more rapidly than in 
the case of the last war the center of 
vravity of managerial powers and di- 
recting authority will move upstairs. 
It will go, 1 am sure, very quickly to 
the person who has charge of both 
wages and prices. 

I would suggest that it should be a 
very short time before the central power 











UNION 
PACIFIC 
RAILROAD 








(wvailable Industrial Hoperties 
in the OMAHA Area ... 


Union Pacific's Omaha Industrial 
District of 470 acred offers excep- 
tional opportunities for new or ex- 
panding industries. If your plans 
follow the trend toward decentral- 
ization, it will be to your advan- 
tage to learn the complete facts 
about this important new area for 
your manufacturing, processing and 
warehousing needs. 


Already established in the district 
are units of such organizations as 
Socony Vacuum, United Motors 


COLUMBUS 


HASTINGS 


(Division of General Motors), Safe- 
way Stores, and William Volker & 
Co. of Nebraska, Inc. 


Similar in many respects to the 
noted Fairfax (Kansas City) de- 
velopment, the Omaha Industrial 
District's advantages include a 
ready supply of skilled, native 
labor, available utilities, paved 
areas, and—vital to your national 
distribution—rail siding potentials 
providing Union Pacific's dependable 
freight transportation. 


FAIRBURY 





Other choice plant sites along the Union Pacific, in Nebraska, are 
still available in Lincoln, Grand Island, Hastings, North Platte, 
Fremont, Beatrice, Columbus and Fairbury. 








Systemwide, Union Pacific's industrial plant opportunities include 
sites in these eleven States: NEBRASKA, KANSAS, COLORADO, 
UTAH, WYOMING, IDAHO, MONTANA, NEVADA, CALIFORNIA, 
OREGON and WASHINGTON. 

For detailed, confidential information, please write: 


INDUSTRIAL PROPERTIES DEPARTMENT 
UNION PACIFIC RAILROAD, ROOM 104, OMAHA 2, NEBR. 


UNION PACIFIC RAILROAD 
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“Give this to your production man for the bugs 
n the new machine!” t 
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forte Pension fund 


HE PREFERENCE of today’s 
SSS) pension fund administrator for 
high grade bonds as fund investments is based 
on the need for conservatism, dependable 
yield and a definite return of principal at a 
fixed maturity date. It isan accepted principle 
that bonds must be the backbone of such 
funds to preserve the soundness of the 
pension, insurance or endowment obligation. 

{| Since its founding half a century ago, 
this firm has concentrated on the original 
underwriting and distribution of bonds, 
notes and debentures—exclusively. Halsey, 
Stuart’s specialized ‘knowledge and sizable 
inventories of bonds may be turned to good 
account by those who invest the funds of 
pension programs. Send without obligation 
tor our latest offering list. 








92 QQ 


HALSEY, STUART & CO. Inc. 


123 SOUTH LA SALLE STREET, CHICAGO 90 + 35 WALL STREET, NEW YORK 5§ 
AND OTHER PRINCIPAL CITIES 





Sound Investment 
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HANDI-MATIC 


WeberWey 


OF ADDRESSING 


MAGNESIUM 


DOCK BOARDS 


Save substantial money in your 
lant. Write Td for descriptive 
Pulletin DB-203 


Seve. 





100-name lists or 1-million 
— envelopes, post cards, 
catalogs — address them 
—mechanically the Weber 
Way. *500-name typewrit- 
ten hecto rolls are used up 
to 100 times — at cost of 
$3.50, plus labor. Speeds 
. to 1500 per hour. 

rite for mearest dealer. 
























The WEBER is a precision- P. O. Bex 1386 
built business machine with Pinconning, 
enthusiastic users everywhere igo 


* 
FREE! > 
“HOW TO 
BOOST SALES 

BY MAIL" 
WEBER ADDRESSING MACHINE COMPANY 
238. W. Central Rd., Mt. Prospect, Ill. 
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REDUCE DOCK LOADING COSTS 
with MAGLINER “Stondard” 
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will move another notch above him. 
In a tight economy such as we now 
have, with unforeseen dimensions of 
our military program, the whole area 
of economic controls is going to have 
to be very tightly integrated and in a 
much more speedy tashion than in 


World War Il. 
Central Administrator Needed 


The problems of war purchasing by 


_ the services, war production, be it 
through allocation or priorities by the 


War Production Authorities, price 


taxes, and fiscal policy, 


are going to have to be all of a piece, 


_ and that will not be accomplished until 
| it is recognized that there must be a 


central administrator in a position to 
concern himself with all of the pieces 
at the same time. 

It took four years or more in the last 
war betore it became vitally necessary to 
have somebody making that kind of 
co ordinated decision. I suggest that if 
another war develops such a locus of 
decision-making power should be made 
within six to twelve months. 

These then I think are some of the 
lessons one might learn from previous 
war experience. The time lag between 
imposition and the visible effects of 
controls will be cut in half because of 
The 
price controller will do a good job it 
others working beside him do a good 
job, too. The price controller must 
resist the efforts to use his powers lo 
solve problems of rationing and _pro- 
duction allocation. And I think that 
the answer to the question of the effec- 
tiveness of controls will be at the retail 
level, and that the management of the 
whole program should move quickly 


towards the White House. 


the tightness of the economy. 





THe BAROMETERS 


The Dun’s Review Regional 
Trade Barometers, including back 
figures by months from January 
1939; by years from 1935, adjusted | 
tor seasonal variation together with 
additional material, are available in 
pamphlet form. They measure con- 
sumer buying for 29 regions of 
the United States and for the coun- 
try as a whole, aiding sales execu- 
tives in analyzing sales and adjust- 
Ing quotas. 





















Dont i hh it 


Modern microfilm equipment built by Bell & 
Howell, and sold by Burroughs, is the finest 
obtainable. It reflects Bell & Howell's acknow!l- 
edged leadership in the held of precision instru- 
ments for fine photography. 


27,000 STI OCKHOLDERS... and the record 


is complete and safe on these two rolls of microfilm! 


It’s all there . . . every name, every address, every fact and figure: 
involved in the original stockholder list... 
Except vow’, you could carry the complete record in your suitcoat pocket. 
Or put it in a small wall-safe. Or, for a few cents postage, mail it wher- 
ever you wish for safekeeping. 
This may give you some idea of the wonderful flexibility that Burroughs 
microfilming lends to the protection of vital records. Not just stock- 
holders lists, but every record of your business, can be safeguarded 
effectively through microfilming. 
Burroughs knows business needs. Burroughs has the finest microfilming 
equipment available. Won't you give your Burroughs office a call nou? 
Burroughs Adding Machine Company, Detroit 32, Michigan. 

| 


WHEREVER THERE’S BUSINESS THERE’S 


. B 
Burroughs =e 








Would an Increase of 20%, 
30%, 40% or More make the. 
New Year look brighter? 


Coosenciat CREDIT can help you plan ahead... assuring you 
of sufficient Working Capital to meet your maximum 1951 needs. We can 
furnish $10,000, $100,000, $1,000,000 or more ... to buy for “spot cash,” 


to meet higher pavroll and material costs, to pay higher and accelerated 


taxes, to buy equipment, to expand plant facilities, to speed fulfillment 


of Government requirements. 


Commercial Crepit’s method.is simple. Increased working 
capital is usually at ailable in 3 to 5 davs. We give vou all the 
advantages of other methods of raising working capital without 
the disadvantages. CommerciaL Crepir will not buy stock, 
debentures or other capital issues. We will not become a 
partner in your business. You retain complete control over 


ownership, management and profits. 


There are no preliminary fees, commissions, other extra costs. Our 


one charge is (unlike dividends) a tax deductible business expense. You 


use COMMERCIAL CREDITS money as long as you need it, pay for it only 


when you use it. There are no fixed interest or dividend commitments. 


If 1951 promises problems that a continuous, economical source 


of extra Working Capital will solve... 


write, wire or phone the nearest 


COMMERCIAL CREDIT CoRPORATION office listed below. Just say, “Send 


me complete information about the plan referred to in Dun’s Review.”’ 


New York 17 


COMMERCIAL CREDIT 
COMPANY 


) 000 
urplus Over $100,000 


Capita! and S | 
ap ORE 4. NAD. \ 


BALTIM 





COMMERCIAL FINANCING DIVISIONS: Baltimore 1 


® Chicago 6 ® Los Angeles 14 © San Francisco 6... and more thon 300 other 


financing offices in principal cities of the United States and Canado 
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MATERIALS 


(Continued from page 15) 


there one would run into critical ma- 
terials and critical items that required 
special treatment. But if the demand 
and the supply of the steel, and of the 
copper, and of the aluminum is con- 
trolled, we found it resulted in a struc- 
ture which was simple enough to oper- 
ate at the top and which brought the 
general pattern well into line. 

I think that in the last experience 
we fairly well explored and, to a con- 
siderable extent, mastered the tech- 
niques of material production. One 
field where progress was far more 
limited was that of manpower. There 
is no question of the vital importance 
of that matter nor is there any neces- 
sity for the risk which we are running 
in that field. 

This goes back to an understanding 
of the philosophy of total war which 
is that every man serves where he is 
most needed and most useful. It is 
high time that we should get busy on 
this problem beginning with the phil- 
osophy of total war and laying sensible 
plans based on the recognition that 
manpower is perhaps our greatest 
weakness and most vulnerable point. 
Plans for handling this question should 
be at least as adequate as the plans for 
handling materials were last time. 

One thing that I observed when | 
went to Washington was the rather 
complete disregard tor past experience. 
It was amazing to find how few people 
had studied, much less read the basic 
works of Mr. Baruch which related to 
the organization of war production and 
the elements of material control. 

The records of the First World War 
are fairly complete. Those of the 
Second World War are complete in 
great detail. Rare indeed is the man 
who did not feel the call to write up 
his experience, and that has proven to 
be a very valuable thing. 

If | were to make any suggestion to 
those competent and unselfish men 
who are devoting their time to this job. 
it would be to urge upon them the 
study of the experience and the records 


of the last World War in the matter of 





material control. 
The type of thing that causes people 
confusion might then be avoided. In 
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BUSINESS IN MOTION 
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This is Revere’s Sesqui-Centennial Year. One hun- 
dred and fifty years of increasing business success 
is something out of the ordinary, even though 
there are a few companies in other industries as 
old or even older. This company dates back to 
1801, the year Paul Revere started the first copper 
mill in this country, in Canton, Massachusetts. 
People usually think of him as a great patriot; he 
was also an artist and craftsman whose copper en- 
gravings and silverware are museum pieces today. 
In addition, he was a businessman, realizing that 
he could prosper only by offering better products 
and improved service to government, industry and 
the public. In labor relations he 
probably was a pioneer, because 
he paid somewhat better than go- 
ing wages, in order to enlist to the 
full the skills his business required. 
Few men of his time could equal 
him in vision and resourcefulness. 

A spirit of inquiry, investiga- 
tion, research, was one of his char- 
acteristics. Writing of his efforts 
to find how to work copper, he re- 
ports: “I determined if possible to 
find the Secret & have the pleasure 
to say, after a great many trials 
and considerable expense I gained 
it.” His eldest son, Joseph Warren Revere, who 
succeeded him upon his death in 1818, went abroad 
in 1804 to increase his knowledge by visiting the 
European copper fabricators. This was in all proba- 
bility the beginning of research by any copper and 
brass company in this country. In addition, the 
Revere mill continued to make independent investi- 
gations. Asa result, Revere became known not only 
as the preferred American source of copper and 
copper alloys, but of information about them. This 
was so outstandingly the case that when one of Paul 
Revere’s friends, Levi Hollingsworth, saw a need 
for a copper and brass mill in Baltimore he asked 
Revere for advice, and was given it in full generos- 


ity. It is interesting to note that years later the 

Hollingsworth mill in Baltimore became the nu- 

cleus of the present Revere operations in that city. 

When you consider Paul Revere’s remarkable 

combination of art, skill, business acumen, recog- 

nition of the importance of research, it becomes 

possible to understand how a business so firmly 

founded could come down to today, larger than he 

ever imagined, and in proportion to the size of the 

country, just as important as it was in his own 

day. He was one of a number of men who put the 

United States on the path to greatness, not only 

politically but industrially. 

As we look about the present 

Revere organization we find close 

links with the past, complete con- 

tact with the present, and great 

future promise. We are not only in 

copper and its alloys,. but have 

been in aluminum alloys since 

1922. More recently, we began to 

make Revere Ware, copper-clad 

stainless steel cooking utensils, 

now serving in American homes 

everywhere. Applied research, 

working as did Paul Revere but 

with greatly improved methods, 

continually uncovers new pros- 

pects for the future. In personnel, it has always 

been a Revere principle to give enthusiastic ag- 

gressive and capable youth its chance as well as 

its training. Thus we are old and experienced, but 

ever new and imaginative. In this our Sesqui-Cen- 

tennial Year we give tribute not only to those who 

have helped us grow since 1801, but also promise 

a continually increasing measure of future service. 

And while we mark our 150th Anniversary we 

do not forget that the brass and copper industry, 

now including a number of venerable and honor- 

able companies, joins with us in playing a vital 

part in American life. We are proud not only of 
ourselves, but of our entire industry. 


REVERE COPPER AND BRASS INCORPORATED 
Founded by Paul Revere in 1801 
*% *% * 
Executive Offices: 
230 Park Avenue, New York 17, N. Y. 
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Get those ‘Inside Calls’ off | 
your switchboard with 
New Executone Intercom! 


THE NEW EXECUTONE improves all com- 
munications: inter-office, ofhice-to-plant, 
and telephone! Because Executone frees 
your switchboard of “inside calls”... 
opens all lines for incoming cails! You 
save money, your customers save money 
—on call-backs, delays. big phone bills. 

And what efficiency Executone intro- 
duces—no more running between of- 
fices. no waiting for information, no 
man hunts. With Executone, you get 
more wark done—faster! 

Years ahead of its time, “CHIME- 
MATIC’ signalling announces calls auto- 
matically. New circuits make voices 
clearer, instantly recognizable. 


inexpensively 
priced, 
Executone 
quickly poys 
for itself. 
Mail coupon 


XECUIONE 


COMMUNICATION AND 
SOUND SYSTEMS 





EXECUTONE, INC., Dept. A-3 
blo Lexington Ave., New York 17, N. Y. 


Fl ithout obligation, please let me have: 


} Complete descriptive literature 
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4 recent interview the question was 
asked, “But civilian consumption of 
what's left after defense will have to 
be divided or allocated or rationed. 
Will you do that, or will the industries 
themselves recommend ?” 

The answer was, “Our theory and 
practise are that we will seek the ad- 
vice and counsel of industry in all of 
these matters.” A laudable sentence. 
“Where allocation is required, of 
course, NPA will authorize the indi- 
cated action. In other words, we take 
steps to see that the military estab 
lishment gets what it needs, and we 
wouldn't undertake beyond that to 
say what industry should or shouldn't 
have.” 

That is a very difhcult thing to do. 
If there is only so much in the supply, 
and demand is the supply plus 50 per 
cent, it is very difficult to take the mili 
tary part and then not indicate what 
industry should or should not do. That 
became evident later in the interview 
with another man. 


Supplying the Home Front 


The discussion was on distributio: 
and the question of how to supply the 
civilian economy naturally came up 
. The questioner posed the problem of a 
distribution warehouse selling to Gen 
cral Motors, from which the product 
would get back into either war or 
civiuan channels. 

ihe answer was, “Yes, but, again, 

~ will attempt to set up policies and 
procedures which indicate that the 
warchouse is to continue its trade with 
its normal users. That may well pre- 
sent a difhcult point of administration, 
but I suggest that when the impact of 
the defense program makes material 
scarce there ts a responsibility to sec 
to it that the material available is dis 
tributed equitably.” 

That brings us to the point that once 
A scarcity develops and once the mili 
tary program takes a substantial por 
tion of the available supply, which is 
less than the total demand, there seems 
to be little escape from the respons 
bility of the Government making an 
allocation clean across the board. 

Returnin,, again to the fact that 
whatever the system may be and what- 
ever the order may be, with plenty of 
good-will and with not too great a 
program any system will operate. If, 
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Which 
Advertisin g 
Agency 


... builds the kind of sadestraps 
that have advertisers from Phila- 
delphia to St. Paul beating a path 
to its door? 


. . has consistently increased 
client sales even in periods of in- 
dustry-wide declines? 


.. Offers a service so satisfactory, 


its accounts-won-and-lost record 
is one of the finest in the nation? 


THE 


HENRY KOLTYS 


COM PAN Y— small enouch to 
give you the atten- 

tion you deserve, young 

—— aN enough to want to go on 

fe 7;  hutlding its reputation, 
A - not get by on it. Ask any 
HIKC client. or write 

for case histories today. 


Offices in the Francis Palms Building, Detroit 
—accounts throughout the U.S.A. 
© 1950, HKC 





This Easy Way Saves You Money 





BIND LOOSE LEAF RECORDS 
IN YOUR OWN OFFICE THE 
Low cost ¢ } 


EE 
Liberty Binders —for all loose leaf records 
—will put your valuable records in neat, 
orderly book form for rapid reference. 
Unit consists of two steel-strong Masonite 
covers with piano type aluminum hinge for 
unlimited wear and protection —plus two 
Liberty Self-Locking Posts in wide range 
of lengths, each extendable 50%. Semi- 
permanent screw posts optional. 12 stock 
sizes. Special size binders made to order 
—any quantity.. Catalog on request. 
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BANKERS BOX COMPANY 


eorborn Street Chicago ttl 
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however, these men become very seri- 
ously interested in their own particu- 
lar portion of a problem—and it is right 
and proper that they should or else 
they shouldn't be in those jobs-—if they 
begin to get into conflicts of jurisdic- 
tion and if the impact or the program 
is as great as presently prophesied, then 
it is to be hoped that a lot of hours will 
be spent in studying the lessons which 
were learned though not always ap 
plied the last time around. 














WAGE CONTROLS 


j 
(Continued from page 21) 


other companies come knocking at your YOU’LL NEED A 


door asking redress of an inequity you 


created. As a result of this policy, a | 4 @ j 
huge backlog of cases was produced | 6nsion ro i CC 00! 


and the general level of wage rates 


steadily moved upward. ; , , 
In the Spring of 1943 Executive Or ps an efficient pension, like planning an efficient plant, 
. i 5 4 = ” 


der #9328 was issued from the White requires a good architect. Such a pension architect will supply 
House taking this power to remedy . 
inter-plant inequity away from the War you with facts and figures on all types of pension plans and will 





Labor Board, a very drastic action. . P ; , os ina 
: ‘i demonstrate the effects on costs of various pension provisions. | his 
After various conferences between the | 
Board and Mr. Byrnes and the White | ~~ advice and counsel based on years ot pension experience will save 
House, the bracket system was devised, | 
setting a line beyond which no one you money and help you select a pension plan that fits YOUR 
could go. 

One of the things learned by the War 
Labor Board was that collective bar- | We offer vou the services of our Pension Trust Division in the 


gaining should be interfered with as 


business. Before you reach a decision, know the facts! 


little as possible. At a time when au. planning of your pension system. We 


needed, the degree of authoritarian- é 

ism depends on the degree of emer- pension plan for your company or to 
gency created by the emergency situa- ': ' 
petit ae Aw discuss with you any pension problem 

tion. The best that can be done in a . 

war is to substitute collective bargain- you may have. No obligation whatever. 

ing at the highest level for collective Write or call the Cite Bank 
bargaining at the plant level. It is an ° Farmers Trust Company or 


unfortunate thing that this has to be . The National City Bank 
Nt We act as trustee under pension plans ‘ o, 
done, but there is no alternative. That of New York. Ask for our 


means that the Board, regardless of and as agent for individual trustees. Pension Bovkiet DRI. 


administrative inefhiciencies that may 

develop, must be tri-partite. There 

must he public anne to take CITY BANK FARMERS TRUST COMPANY 
care of the public interests, but the col- CRantamee 86ss 

lective bargaining must be done by rep- HEAD OFFICE: 22 WILLIAM STREET, NEW YORK 
resentatives of labor and of emplovers. 

Collective bargaining is done in Wash- Affiliate of 

ington and in the various regional of THE NATIONAL CITY BANK OF NEW YORK 


fices in lieu of the barvaininge donc ESTABLISHED 1812 
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Great NAMES 
IN INDUSTRY 


THE QUALITY of Morris desk 
equipment has been judged— 
and established—by efficient 
executives and discriminat- 
ing buyers. Those who know 
use Morris. 


Many famous users 
of these sets 

have their seals 

or emblems 
imprinted in gold. 


MORRIS DESK EQUIPMENT 
“Still Leads the field “| 


QUALITY, EFFICIENCY, AND YEARS OF 
SERVICE have made Morris desk equip- 
ment the choice of exacting business 
men. The complete desk setting shown, 
pen set, memo pad and holder, file trays 
and ash tray, retail for little more than 
the cost of one higher priced, yet com- 
parable fountain pen set. The equipment 
designed to meet every requirement of 
the executive or the routine ;worker. 


MORRIS-MATCHED DESK SETS 
THE SYMBOL OF GOOD TASTE IN DESK EQUIPMENT 


MORRIS LETTERTRAY... Two point 

suspension allows complete free- 

» dom of access from the entire front 

and sides. Strongly constructed 

tiers are quickly added, eithgr let- 
ter or legal size. i 

$2.50 letter, $2.75 legal 


Se 
=: 


MORRIS FOUNTAIN PENS...A bal- 
fo” anced pen for long hours of com- 

fortable writing—has 5 different 

quick ‘‘thread-in’’ replaceable 

points for every purpose. Choice 

of eight colors. 

From $2.75 single, $8.00 double 


MORRIS MEMO PADS... Paper is 
readily accessible, yet always kept 
neat by gold plated bar that drops 
as paper is used. Plenty of room 
for your engraved name here. 

Choice of colors. $1.00 


MORRISET...The ‘‘all-'round’”’ writ- 
ing implement. Satisfies routine 
workers and demanding executives 
alike with instantaneous. efficient, 
smooth writing. No refilling or 
flooding—holds many months sup- 
ply of ink. Choice of nine colors. 
From $3.50 single, $9.50 twinset 


MORRIS PHONE REST... The 
easily adjusted phone rest that 
holds without crimping your 
shoulder or straining your neck. 
For the Executive, the Secre- 
tary or the home. Have both 
hands free, saves time, makes 
life easier. $2.50 


if your dealer does not stock the item you wish— 
please contoct... 


BERT M. Morris co. 


' 











8631 W. Third Street ¢ Los Angeles 48, Calif. 
In Canada: McFarlane Son & Hodgson Ltd., Montreal, Can. 
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directly between management and la- 
bor. There is bargaining, of course, at 
the plant level as to what kind of wage 
rate increases are desirable and that 
sort of thing, but if they know there is 
always a last resort, and there must be 
a last resort if the controls are to be 
effective, the bargaining is not very sin- 
cere. The responsibility is not on their 
shoulders for reaching a bargain, since 
it goes in the end to the offices of the 
War Labor Board. So tripartitism is 
the best substitute for collective bar- 
gaining, the best way to preserve as 
much of it as possible. 


Who Will Control Wages 


As things look now, the best program 
of wage stabilization in the present 
situation is going to be that exercised 
by the price controllers and not the 
War Labor Board. New agreements 
are being made that include wage rate 
increases which were sought because 
of the increase in the cost of living. 
Unless the board nullifies these agree- 
ments, the only way to hold wage rates 
down is to hold the cost of living 
down to whatever extent is possible. 
There are also provisions in these agree- 


| ments for an annual increase in wage 
_ rates because of increases that occur in 


productivity. 

It will be difficult to prevent any 
“automatic” kind of wage rate increases. 
The War Labor Board will probably 
ibe very reluctant to abandon, or to have 
labor and management abandon, the in- 
creases stemming from rises in the cost 
of living. That is why real stabiliza- 
tion of wages is going to come from 
price control. As to the productivity 
increases: In peacetime such wage rate 
increases can be paid out without in- 
creases Mm costs or prices because they 
come out of increased ability to pay; 
that is, greater productivity. In war- 
time, although there may be increases 


‘in productivity, it will not be in civilian 


goods production to an extent sufficient 
to enable the economy to bear such 
wage rate increases. So the Stabiliza- 
tion Board will have to make its mind 
up as to whether it wants to permit the 
degree of inflation involved in keeping 
this productivity part of the collective 
bargaining agreements, or whether it 
prefers to make inoperative this par- 
ticular part of the collective bargain- 
ing agreements. 
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PRODUCER 
OF HIGHLY 
PURIFIED 
woop 
CELLULOSE 


EXTRA and REGULAR 
DIVIDEND 


The Board of Directors has de- 
clared an extra dividend of twenty- 
five cents (25¢) per share on the 
Common Stock, and also the regular 
quarterly dividend of fifty cents 
(50¢) per share on the Common 
Stock, each payable February 15, 
1951 to stockholders of record at the 
close of business January 19, 1951. 


R. L. LINGELBACH 
Secretary 


December 12, 1950 





la province de 


QUEBEC 


offers 


INDUSTRY 


A new book “INDUSTRY IN ACTION’ . 
which tells you all about La Province de 
Quebec: its geography. its historical back- 
ground. its resources in power, minerals. 
agriculture, its fine communications by rail. 
road. air. water. Also general statistics. 
charts and precise data. All is here in this 

fully illustrated 84 page book. 


LA PROVINCE DE 


uébec 


Write to-day for a complimentary copy to: the 
Honorable Paul Beaulieu, Minister of Trade and 
Commerce, Parliament Buildings, Quebec City. 
Canada; or 48 Rockefeller Plasa, New York City 20. 


1951 
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Stand«sadl 
\ FEDERAL TAX REPORTS 


\@ a 


N ew law? Old law? Speed? Accuracy? Con- 
venience? Completeness? Whatever the need, whatever the question— 
if it involves federal taxes for revenue, the accepted reporter of the 
federal tax specialist, the first choice of the man “who must have 
everything” is STANDARD FEDERAL TAX REPORTS. 


Whether they represent the tax payer or tax collector, on whichever 
side of the tax fence they stand—Tax Men all endorse “Standard 
Reports” in use, collect real dividends from the breadth of coverage, 
official and explanatory, the dependability, and the down-to-earth prac- 
tical values which characterize the “Standard.” 





bald 


« 2 oe ae 
bye ns “™ : ~<e bs y _ a . 7 _ re owe? ae d 
ey Et pe Som Po Gee ase PR ae ‘phe a ied erat iil ee, a ie ry nyo S 
¥ 7h, ae a a gts ‘ Pe . x4 Soe Peyote Fin Te “ye Sig) Ce OMe ale GER pa ay ant CAS) ge. ~ Dhan cs 
eS. Wi at es #5 < % RS i Ee AS 6S pee 6a ae ae 7 +. Som 
ies: wy Le SS eh re Se . oes : ay, teary ae » y MN = ee ar gat} 
as oo Beh : m , ne, LO et & Bet at fett PR. aa re 
SGA F DM We te 8 Ge 


a AOS racic 





X 





FE en ihe eae 
rs 


‘ — 
os <a 


For the “Standard Reports” subscription plan brings subscribers up to 
date immediately and keeps them up to date continuously. The swift, 
detailed, informative weekly issues blanket the field of federal taxation 
most important to business and its tax counsel—reporting week by 
week the latest development in pertinent law or regulation, interpre- 
tation of ruling or court decision— the newest return, report or form 
—all enriched and illuminated by editorial sidelights, clear, helpful 
examples, and plain English explanations. 


Thus, STANDARD FEDERAL TAX REPORTS subscribers always 
have the facts, always know just what to do—why and how to do it! 


Write for Complete Details 
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COMMERCE: CLEARING: HOUSE, INC... | | Mines a 


PUBLSSMERS OF TOoPrerth CAW REPORTS —__ 


CwHicaco t New Yorw 18 WASHINGTON 4 
214 N. MICHIGAN Ave S22 Firrn Ave. 1329 E Stracer. N.W. 
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QUALITY AND SPEED 
Md Make U ay 


MAKING YOUR TUBING 


the Yor Way" 


@ The fine finish, cleanliness, light 
weight, strength and low cost ot 
tubing made the Yoder way spell 
SALEABILITY, in big letters. That's 
why more and more manufacturers 
are constantly finding new uses for 
tubing in their product designs. 
In a little over ten years, the prod- 


ucts of Yoder tube mills have found” 


their way to every country on the 
Globe, and Yoder tube mills, at 
home and abroad, turn out billions 
of feet every year, in sizes from 14” 
up to 20” diameter. 

Low first cost, compactness, simpli- 
city of operation and high produc- 
tion, are features of Yoder electric- 
weld tube mills which make the in- 
vestment highly attractive. Because 
of multiplying uses, the market for 
tubing has been and still is expand- 
ing more rapidly than the supply. 
A surprisingly large number of 
operators, since installing their first 
Yoder mill, have added others. 34 
owners now operate a total of 90 
Yoder mills. 

Whether you contemplate making 
pipe or tubing for resale or for 
your own use, send for 68-page 
Book of information on the me- 
chanics as well-as the economics 
of making it “the Yoder Way”. 
Consultations and Estimates with- 
out obligation on your part... 

THE YODER COMPANY 


5531 Walworth Avenue ¢ Cleveland 2, Ohio 
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PROCUREMENT 


(Contimucd from page 23) 


echelons, came into my office in the 
Navy Department and to Al Brown- 
ing’s in the Army Department. 

I will remember as long as I live the 
instructions that Mr, Forrestal gave me. 
I asked, “How am I supposed to do 
this?” He answered, “How would | 
You figure it out. But there 
is yust one thing I would like to stress.” 
He said, “Frank, it isn’t important at 


know? 


this point how much they are buying 
or the kinds of things they are buying 
or when they want them delivered, but 
it is important how much they are pavy- 
ing for it and I want you to be sure that 
al good business deal is being made for 
the Government. That is our own re- 


It has gxot to be a vood 
' 


sponsibility. 
business deal.” 

It was quite a task to change the 
whole philosophy of procurement ide- 
ology because since the Navy was 
founded, each bureau of the Navy had 
received its money for procurement 
directly from Congress and not through 
the Secretary’s Othice. Thus each 
bureau chief was in a way autonomous 


because they had different: problems 


and never, in Naval history, had there 
been one central source of control. 

In this particular activity during this 
particular war, they had to have one 
central source of control because of 
materials shortages, allocations, and the 
various problems that those entailed. 
So there was set up in the Navy a de- 
partment of procurement and materials. 
All of the orders over $250,000 came 
We selected 


men from industry and put in each one 


through this one ofhee. 


of the different bureaus one man. Some 
of them were in uniform but mostly 
they were civilians. In the Bureau of 
Ships T think we ‘had a dozen men. 
All the orders went through this par- 
ticular group and finally up to the 
central office. 

We found one very great difficulty. 
There was no basic standard to mea- 
sure costs by. Some manufacturers 
would want an extremely large profit, 
and you didn’t know whether you were 
dealing with a manufacturer or an 
agent, so we put into effect a cost break- 
that 
order, and that in a 


down. sheet went in with each 


measure gave, 


cither to a military person ora civilian, 
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Reduce your sales cost... multiply your 
salesmen’s effectiveness. Plastic models of your 
product, in true scale, strikingly realistic, with 
attention-getting color, give you three dimen- 
sional merchandising impact that clinches sales! 


The Most Valuable Display Space in the 
World is the palm of your prospect's hand. Put 
your product there, using Ideal Models as 
selling tools to perform these essential sales 
steps inexpensively: (1) Place your product in 
your prospect's hands (2) Assist your prospect 
to visualize your product filling his needs (3) 
Ilustrate function and styling of your product 
ot the point of sale. 


Our new folder shows you how nationally- 
known manufacturers use soles-building Ideol 
Plastic Models ... and may give you ideas for 
their use. Your free copy is ready—write today. 


Representative’s inquiries invited. 


17222 Moran Ave. 
Detroit 12, Michigan 
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GEC plastic binding equipment" 
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binds loose pages of all sizes 
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booklets. Pages turn easily... 
lie flat. Complete office equip- 
ment costs less than a type- 
writer...saves 50° over old- 
fashioned fastener-type covers. 
Anyone can operate. 

“PATENTS PENDING 
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Send today for information 
ond 2 handy pocket memo 
books bound on this equip 
= ment. No obligation. 
General Binding Corporation 
808 W. Beimont Ave., Dept. DR-! 
Chicago 14, lil. 

















certain information, regardless of 
whether or not a man was familiar with 
the costs of various kinds of things that 
the Armed Services had to buy. It 
gave some basic standard for evaluating 
how the thing should be procured. And 
the cost breakdown system that was in- 
stalled then as a necessity is still a part 
of the over-all procurement activity 
among all ot the different procurement 
agencies. 


Centralized Procurement 


As to the question of whether civil- 
tans should handle procurement or 
whether the military should do it, it is 
always a very dithcult job to do away 
with established customs, that is, to take 
away from the Army, Navy, Marines, 
Coast Guard, and so on the specific job 
that they had been taught to do. It 
was too cumbersome. It was tried and 
it failed to work. On the other hand, 
if vou can put into the services the kind 
of people whom we were fortunate in 
securing—and it wasn’t difficult to 
secure good professional buyers and 
purchasing agents--it could work. 
‘hese men worked willingly and to 
their everlasting credit a tremendously 
effective and great job was done. 

With the amount of money that was 
spent, there was less scandal and less 
unrest about the things that were done 
in World War II than for all the rest 
of the wars in American history. This 
was because we brought in men who 
were professionals in their own fields: 
they did know how to do the job; and 
they did it well. 

We worked with the Army very 
effectively. We had a procurement 
policy meeting once a week. While I, 
Al Browning, and some of the rest of 
us had no authority, we would meet 
and discuss the common problems that 
we had. 

I remember at one time we had a 
case where there were five different 
Government agencies in Mexico trying 
to buy mahogany. They were all called 
back and it was decided between Mr. 
Browning and myself shat the mahog- 
any purchasing would +e done by one 
service for all of the others. We then 
set up the idea that all the lumber 


The publishers of Dun’s Review will 
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The popular practice of 
nailing up a horseshoe for 
good luck can be traced to 
two ancient origins. The first 
is the old Roman superstition 
that evil could be avoided by 
driving a nail into the door 
of a building. The other is the 


Greek and Roman belief in 








the magic and even sacred 


powers of the horse. 


Today, man has real protection—modern insurance 
against specific hazards such as burglary, robbery and 
theft. And in most cases, the price for this protection has 
just been reduced. Why not call our agent in your 


comn'‘unity — now ? 
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would be bought by the Army Engi 
neers and they delegated back to the 
Navy the securing of mahogany and 
white oak. The Navy subsequently 
bought all the mahogany and white 
oak. There was no problem after that. 

When we first issued this order there 
was objection to it so we went to Mr. 
Forrestal and Mr. Patterson. Thes 
both said that it that is the way to do it, 
that is the way it should be done. 

So much depended on the kind ot 
people and on the spirit of the people. 
I say such a program can work, and it 
can work any time under any circum- 
suunces because it did work. For in 
stance, we delegated the job to the 
Army of buying all of the Navy's food. 
When I broke the news to the Admiral 
he thought it was wrong, but finally it 
worked out and worked out very well. 


Job Well Done 


One hears so much of the things that 
I think the pro- 


curement yob as a whole tor all of the 


were not done well. 


services was done very well. It was 
done well because the people who did 
the job had no other interest except 
that one particular job, and they came 
They left, and their ser- 
vices were a credit to the professions 
they represented. 

That job can be done again, and | 
think it will be done somewhat on the 
same basis because many an investiga- 
tion was made of why the civilians 
were doing this and why the military 
was doing that or why they weren't 
doing it, and before we got through the 
pattern was pretty well established. | 
think we did learn a vreat deal about 
how to do ait, and most of the men who 
really did the job are still available. 

There is one way, however, that the 
whole problem of procurement could 
be, I think, solved. 


of appointing, 


This would COWSIS! 
for the sake ot a better 
name, a procurement general who 
would have the same sort of a position 


He 


would have a sort of over-all supervi 


that the Comptroller General has. 
SOTY control over Procurement in peace 
as well as in war because there is much 
overlapping. 

The Government is an Important 
procurer of many things, and if there 
were such an othce, | would think 
man like General Wood, or some other 
Man who had that sort of experience 
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No mix up of checks. 
only once—on the check. 


INSURE PRIVACY 


Paycheck “Outlook” Envelopes are made 
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TAILOR MADE FOR YOU 
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tor that particular office, should be ap- 
pointed who would do it as a public ser- 
vice on a long-term basis. Then when 
a war came along or when an emer- 
gency arose, either in peace or war, all 
procurement activity could be handled 
very well. 

This would leave with the military 
the actual work, and the over-all policy 
would be set on a high level similar to 
wages and prices and other general 
activities. “That scems to me to be the 
only way on an over-all basis to get the 
best out of civilian control in a sense 


with the military doing the work. 
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The following Canadian firms seek 
direct contacts in the U.S.A. They can: e Manv- 


facture your products in Canada... 
manufacturing rights. . 


e Exchange 


.% Purchase parts to 


complete production ...¢ Import and distribute 

your goods... Act as factory representatives... 

e Sell Canadian products to U. S. buyers. . . or 
. . @ Render professional services. 
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Accounting (Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreai, 
Winnipeg, Vancouver, Timmins and Calgary. 
MASECAR, DeROCHE & McMILLAN, Chartered Ac- 
countants, Saskatoon, Saskatchewan. 

MILLAR, MACDONALD & CO., Chartered Accoun- 
tants, Winnipeg, Man. and 350 Bay St., Toronto, Ont. 
NASH & NASH, Chartered Accountants, 603 Tegier 
Building, Edmonton, Alta. and Grande Prairie, Alta. 
NIGHTINGALE, HAYMAN & CO., Chart. Accoun- 
tants, Halifax, N. S., also Sydney & Yarmouth, N. S. 
ROBERTSON, ROBINSON, McCANNELL & DICK. 
Chartered Accountants. Sterling Tower Bidg., To- 
ronto, Tyshler Bidg., Chatham, Qnt 

P. S. ROSS & SONS, Montreal, 1, Que., Toronto, 
Winnipeg, Calgary, Vancouver and Saint John, N. B. 
THORNE, MULHOLLAND, HOWSON & McPHER- 
SON, Toronto, Kitchener and Gait, Ontario. 


Appraisers 
THE INDUSTRIAL VALUATION CO., LTD., Mon- 
treal. Industries, Public Utilities, Etc. UN-5571. 


Architects 
McCARTER & NAIRNE, Architects & Structural 
Engrs., Vancouver, B.C. Building Investment Counsel. 


Customs House Brokers, Etc. 
BLAIKLOCK BROS., LIMITED, 307 Common St., 
Montreal. Est. 1876. Customs-Brokers & Forwarders. 
SEABOARD BROKERS, Halifax, N. S. Shipping con- 
sultants, forwarders, distributors by Air, Land & Sea. 
THOMPSON-AHERN & CO., 40 Yonge St., Toronto, 


| Ont. Customs House Brokers & Forwarders. Est. 1912. 





Food Brokers, Importers, and 
Manufacturers’ Agents 
W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 
all Canada. 
industrial Chemicals, Oils, Waxes 

CHARLES ALBERT SMITH LIMITED, Toronto anc 
Montreal. Manufacturers’ representatives, selling in 
bulk to Industry and Pharmaceutical Manufacturers 


Legal 

FASKEN, ROBERTSON, AITCHISON, PICKUP & 
CALVIN. Barristers, etc., 36 Toronto St., Toronto 1. 
FENERTY, FENERTY & McGILLVRAY, Calgary 
Alta. General practice, Oil and Corporation Law. 
LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 
St. Francis Xavier St., Montreal, Que. La. 7277. 
McBRIDE, HICKEY & GREEN, Barristers and So- 
licitors, 6 James St., South, Hamilton, Ont. 

Lumber. Building Materials, Plumbing and 

Heating, Paints 
VICTORIA TILE & BRICK SUPPLY CO., LTD., Van 
couver. B. C. Want exclusive building supply lines 
Manufacturers Agents (General) 

MacKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines 
Covering Western Canada. 

W. CLAIRE SHAW CO., 407 McGill St., Montrea! 
Seek dir. agcies from mfrs. hdwe. auto & hhold too!s 
Novelties. Leather Goods. Advertising 
J.C. S. VARCOE, 45 Yonge St., Toronto. Can pro 
vide Canada-wide distribution, advertising novelties 
of all kinds: gifts, premiums for every occasion 











30,872 PRESIDENTS 


DUN’S REVIEW REACHES 30,872 PRESI- 


DENTS AND 47,466 OTHER EXECUTIVES. 











ASTY PRODUCT PHOTOGRAPHED, '5 


Ci 


Under supervision of famous 
James J. Kriegsma 


U. S. A.’s LARGEST REPRODUCTION HOUSE 


WE MATCH YOUR ORIGINAL TO A “'T”’ 


JANUARY 





And 
Folding 
Chairs cnn 

FOR 
CATALOG 
DIRECT PRICES TO NO. 225 
SCHOOLS, CHURCHES, 

SOCIETIES, etc. 


THE Wonr0€ COMPANY INC. 
40 CHURCH STREET COLFAX, IOWA 


1951 





i 
7% 
if 
2 
t 
; 





‘ "© ontainin’ 
Lige> 
merterhes! erermine a 
“of jerrerhe? 4 be 
he rest, 9° uine 
deliver Be" poe 
; cre 

ing , 
seit my errernea 
n your 














NC. 
\ L. panne Ste 
rr New york 12 








4 eee 


y Cincinnati's Famous Meteo! Craftsmen 


— 
= 


Memorials @ Honor Rolls 
Portrait Tablets 


@ Name Plates 


@ Signs 


Markers 


Tell us whet you herve in 


mind and well giedly submit 


y 
MEIERJOHHAN - WENGLER 


1102 W. 9th St CINCINNATI 3, OHIO 


AMERICA’S FINEST MARKETING MAP 
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RHYTHM-ADD! Operators rave about the 
effortiess speed of Rhythm-add, give 
credit to Monroe design, “Velvet Touch"’* 


“Let’s see the one 
at the bottom again!” a 


With so limited a selection, the little lady’s indecision is understandable. 
After all, what’s the difference between one herring and another? 


It’s not like trying to decide which business machine is 


best suited to handle what figure job. That problem’s a 
Monroe ACCOUNTING Machine 


VERSATILE! A multi-purpose book 


cinch—simply choose a Monroe. Because Monroe 
that handles several kinds of jobs. Like 
all Monroes, its “Velvet Touch"* is one 
reason operators who know prefer Monroe. 


offers such a wide choice of models to handle every figuring or 
‘ounting job. Quickly. Efficiently. icall z os 
accounting jo ». Quickly. Efficiently. Economically "VELVET TOUCH" eriginated in 1935 to de- 
Every Meonree is sold only a. 


Those are the cold, bare facts. 
Monroe's factory-trained ergenization, 


M O N RO E MACHINES FOR BUSINESS 


Monroe Calculating Machine Company, Inc., General Offices, Orange, N. J. 
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...with time-and-effort saving features 
never before combined in one machine 


THE NATIONAL CASH REGISTER COMPANY 
DAYTON 9, OHIO 





